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Office & Staff
Rector’s Report
“Whenever two or three are gathered together in my name, I am there among them.” (Matthew
18:20)
As 2020 comes to a close, it seems difficult to find words to capture all we’ve endured the people and opportunities we’ve lost, and the many ways in which we have thrived as
a community. Through it all, and laced throughout this Annual Report, I hope the true
resilience and character of St. Michael’s shines through.
While there have been many challenges to this year of living through a pandemic,
perhaps one of the greatest advantages has been the opportunity to begin truly
imagining what it means to be the church beyond the walls of the sanctuary - the church
scattered. From the confines of our own homes, then distanced and masked under
umbrellas on the church lawn, we have witnessed the power God’s promise to be
present, “Whenever two or three are gathered together in my name, I am there among
them.” (Matthew 18:20) Though certainly beyond our comfort zone, familiar prayers,
hymns, and voices provided comfort and perspective.
Thanks to prior bible studies and creative visioning exercises, the Vestry was well
prepared to think creatively about the opportunities before us. Being forced outside the
walls of the church has allowed for a conversation about the true essence of church.
Relationally, theologically, and strategically, I believe our leadership to be more
thoughtfully positioned than at this time a year ago. The Vestry’s annual Bible Study has
been focused on Acts 16:6-15, which details Paul and Timothy’s circuitous travels as
they sought to spread the gospel. This passage spoke to us in unexpected ways as we
all endured worship beyond the confines of our sanctuary. Paul’s discovery of a “place
of prayer” gave us enhanced imaginative capacity for our own pandemic experiences.
Despite the virtual nature of our meetings, we remained committed to studying scripture
and prayer, which shaped our orientation as leaders. While the Vestry carried out it’s
normal fiduciary responsibilities and sought to maintain the vision of the congregation,
they were also the first line of response in the midst of a national crisis. Vestry members
made phone calls, sent emails, recorded thoughtful reflections, and served as lectors for
virtual worship – far exceeding that which is normally expected. They were also a
source of creativity as we sought alternatives to normal parish gatherings and fellowship
opportunities.
Virtual offerings have been both an asset and a great challenge. To speak to the
obvious, there was a dramatic learning curve. Many parishioners adapted and were
grateful for ways to remain connected with the congregation. Others were oversaturated with virtual offerings, and understandably opted out from one more thing that
required a screen. There have been mixed results with attempts to maintain formation
opportunities for all ages in virtual gathering spaces. Adult Formation continued quite
successfully, with new offerings approximately every six weeks. We had book studies, a
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speaker series featuring Dr. Victoria Barnett, contemplative prayer, and a Holy Listening
Series. XYZ participants continued to gather every other week, creating opportunities
for connection and reflection. Offerings for children and youth were more challenging to
successfully gauge. Virtual gatherings for youth were sparsely attended, as they
managed the demands of online school. Children’s offerings consisted of weekly virtual
homilies, seasonal coloring sheets, and activities for families to enjoy in the church yard.
The Annual Shrine Mont Parish retreat took place, though with many modifications to
maintain COVID-19 precautions. Parishioners who attended found it to be meaningful,
especially in a year when much had been cancelled.
One of the most important offerings of the year was a series of conversations with
Lomax AME Zion Church. In cooperation with leadership from Lomax, lay leaders
designed a dialogue series that built relationships, explored the nature of reconciliation,
and addressed the complex and pressing issues of racial injustice in our society. The
series was well-attended by members of both congregations, and provoked thoughtful
questions about next steps in our partnership and commitment to racial justice. The
pastors of the churches are working towards next steps to continue the work that has
begun.
St. Michael’s hosted a Mid-Atlantic seminarian intern over the course of eight weeks this
summer. Amanda Dosher has been serving as our seminarian on staff for the 20202021 school year. She has been a wonderful addition.
The Vestry, Finance Committee, St. Michael’s Fund Board, and Mission and Outreach
Committee have all engaged in strategic decisions this year. Thoughtful conversations
have transpired about our resources, our theological values, and our commitments. We
are rethinking the stewardship of our time, talents, and treasure to best build up God’s
kingdom. This has led to exciting and creative visioning of our buildings and grounds,
virtual spaces, and financial resources. The Vestry undertook long overdue structural
repairs both at the church and the rectory, as detailed in the Junior Warden’s Report.
The leaders have represented the diversity and faithfulness of the greater community,
and have worked thoughtfully to amplify our mission. The Stewardship Committee
pivoted to offer an accessible virtual campaign with great success. Based on the
generous pledges received, their thoughtful message resonated well, even in this time
of feeling separated. Tremendous thanks are due to Kaipo McCartney (Chair), Linda
Denson, Tom Halverson, and Tim Matlack, and Dan Ruff. We continue to make strides
towards streamlining and improving fiscal and administrative procedures. Of note has
been the clarity around our financial records, which will result in a new accountant
beginning in 2021. Our Parish Administrator has made remarkable strides in digitizing
our congregational archives.
We have incorporated leaders from throughout the congregation in new ways this year.
For example, those comfortable with technology, sound engineering, or video editing
have come out of the woodwork and donated time and energy. Perhaps one of the best
markers of health is the affirmation leaders offered when invited to serve in new ways.
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While I’m not sure we would have chosen to take on so many changes at once, our
virtual context has meant that we have made vast improvements in running the
organization. We now have the equipment, capacity, and knowledge that allows us to
record and stream worship services. We have pivoted throughout stages of the
pandemic to provide virtual offerings that are accessible and meaningful. Both staff, lay
leadership, and countless volunteers from the congregation have made this possible.
The learning curve has been steep, but I have truly been astounded by what has
transpired, and the ways in which parishioners have continued to engage.
The committed and creative leadership exhibited by the St. Michael’s staff transformed
a challenging year into a year of meaningful learnings. I remain deeply grateful for the
steady and joy-filled work of Wil Harkins, Noel Warford, Linda Denson, and Lucy
Jiminez. Wardens Tim Matlack and Caroline Haynes were faithful and visionary
companions in this most unusual year. I am deeply thankful for our entire Vestry, and
offer particular gratitude for Barb Adams and Tim Matlack, who conclude their terms on
Vestry this year. The greatest challenge of the year has been the physical separation
from our beloved community members. I eagerly await the time when we regather in
person. In the meantime, I am tremendously thankful for the thoughtful support and
spirit of forgiveness offered by many as I have adjusted to leading through a pandemic.
This community continues to be a blessing beyond measure!
Blessings,
The Reverend Beth Franklin, Rector

Senior Warden’s Report
St. Michael’s Mission Statement— To provide a nurturing spiritual community in Christ
Jesus, as the foundation from which we strive to go forth and serve God by the power of
the Holy Spirit.
2020 was a year that tested our ability to stay faithful and focused on St. Michael’s
Mission. Under the threat of the coronavirus pandemic, with highly restrictive rules of
gathering from the Diocese of Virginia and the Governor of Virginia, we were unable to
hold worship services in the way we had been long accustomed. Fortunately, we were
able to take advantage of internet technology to hold on-line services, which gave us a
modest way of coming together for worship. As springtime approached, we realized
that the church lawn could serve as a functional location for outdoor worship. With
leadership from Rev. Beth Franklin and enthusiastic support from members of the
parish, we created a space that became a popular and welcoming outdoor venue for our
Sunday worship (and we are likely to see the umbrellas popping up again once
springtime comes along).
This was also the year when it became clear to the Vestry that we could no longer put
off making major repairs to the flat roofs over the classroom building and parish office.
We also realized that the slate roof over the sanctuary was beginning to crumble, and
would need replacing sooner, not later. A close study revealed that the rectory also was
in need of roof repairs and attention to leaks in the foundation.
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To follow through on these needs, the Vestry was able to tap several sources of funds -- our St. Michael’s Fund endowment, which provided important seed funds for launching
some of the most urgent roof repairs, and a loan from the Diocesan Missionary Society,
an agency of the Diocese of Virginia which provides low interest loans to churches
undertaking major projects such as we were. We also were blessed with donations
from parishioners to our roof fund. The Junior Warden’s Report contains more
information about these and other critical projects that we have launched.
The biggest uncertainty that the Vestry faced as we adjusted to life under the shadow of
the pandemic, was whether parishioners would miss gathering for our traditional
Sunday services and begin to lose touch with each other and with the ongoing activities
of the church. Fortunately, under the leadership of our Rector, that did not happen. Beth
launched a number of initiatives to bring together parishioners online for study and
discussion, and also to connect regularly with some of our more vulnerable
parishioners. These efforts helped maintain our strong spirit of a nurturing spiritual
community.
As I conclude my term on the Vestry, I also want to thank all the members of the parish
who faithfully fulfilled their 2020 pledges, which was critical to our being able to fund
essential administrative activities and our mission and outreach program. This was not
common in all churches in our Diocese. My thanks also go to everyone for your strong
support of the 2021 pledge campaign.
It has been an honor to serve as Senior Warden for the past three years. Members of
the vestry are committed to the St. Michael’s mission, and it has been a privilege to
work with this vestry.
-- Tim Matlack

Junior Warden’s Report
The buildings and grounds of St. Michael’s took on a new importance in 2020. Little did
we know the odyssey that was in store for all of us this past year:
•
•
•
•

Abruptly shutting down access to the church building in March in response to the
Covid-19 pandemic
Rapidly pivoting to set up the technological infrastructure to gather and worship
remotely via Zoom and YouTube (thank you, Demian Perry!)
Installing umbrellas and the outdoor altar to worship masked and socially distant
on the lawn beginning in late August
Surging Covid cases preventing even outdoor worship on the lawn starting in
December, necessitating returning to Zoom for worship services

Problems inside the buildings began to echo problems going on outside the buildings.*
Heavy rainstorms throughout the year exacerbated the leaks in the roofs in the
sanctuary, education wing and office. We soon realized that it was necessary to replace
all of the roofs at church.
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Sanctuary Roof: In September, we engaged Roofing Solutions, who are expert in
historical buildings and slate roof repairs, with the hope that the slate roof could be
repaired instead of replaced. While attempting to replace several of the broken slate
tiles, the adjacent slate crumbled into small pieces and dust. It became readily apparent
that the 72 year old slate was at the very end of its useful life and the roof would need to
be completely replaced. Sadly, the cost of replacing the roof with new slate was
prohibitively expensive, so we settled on a large format asphalt shingle that resembles
slate and has a 50 year materials warranty. We discovered that the underlayment for
the original slate is porex, a concrete and wood fiber matrix, newly introduced in 1945
but not in use now. It was not at all clear how structurally sound the underlying porex
would be during the process of re-roofing and if we would need to replace the interior
ceiling in the sanctuary. The Roofing Solutions crew was extremely careful to ensure
that the plywood underlayment was screwed into the rafters, thereby preserving the
interior of the sanctuary ceiling.
Flat Roofs on Education Wing, Office and Sacristy: Water coming in from the roof of the
upper floors of the education wing managed to find its way all the way to the basement.
Shortly before the roof replacement was to begin, a section of the ceiling on the third
floor hallway fell in. Leaks continued to appear in new locations throughout the office.
Springfield Roofing began removing up to four layers in some areas of the upper roof,
and up to three layers on the roof over the office to get down to the concrete and steel
decking, respectively. The layers of insulation and roofing materials removed from the
upper roof were completely saturated and extremely heavy. Though they completed the
work in early December, we continued to have some leaks in the office, with the crew
returning in January to ensure a proper seal between the new roof and the stucco walls
of the Education wing.
Native Plant and Memorial Gardens: Many thanks to all those who helped with the
gardens this past year, and especially to Helen Hines for her steadfast support
(including swinging a pick ax to help to remove non-native invasive bush honeysuckle
from the hillside along N. Jefferson Street).
Mowing Ministry: Given the uncertainty about the budget this year and with many
parishioners looking for a chance to get outside during the pandemic lock down, we
established the Mowing Ministry. Volunteers generously took turns mowing the lawn at
the church and Rectory throughout the spring, summer and fall. Many thanks to Adam
and Dan Ruff, Dan Plafcan, Tom Halvorsen, Dave Korejwo and Mark Haynes. Since the
mowing contract was not renewed, we will likely continue the Mowing Ministry into 2021.
Volunteers will be most welcome!
Fall Work Day: Over twenty parishioners of all ages joined together for a work day in
November. Masked helpers of all ages enjoyed a beautiful fall day, shared some
socially distant fellowship and made quick work of raking (and playing in) the leaves.
Church Locks and Doors: Many thanks to John Kelleher who painstakingly repaired the
rotten wood at the bottom of the South porch door, and painted both the office door and
South porch door. We have signed a contract for the replacement of the locks on the
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office, South porch and Ivanhoe Street doors, along with emergency exit devices for
both the South porch and Ivanhoe Street doors. Installation of the new hardware is
scheduled for early February. Additional touch up painting will be required after the new
hardware is installed.
Other repairs: A variety of projects were completed this past year by Mark Haynes,
including replacing several of the stair treads in the Education wing stairwell, repainting
the closet in the office and cleaning out the shed. Mark also built and constructed the
outside altar for our worship on the lawn.
Rectory: While getting bids for needed structural work at the Rectory, it was discovered
that a few of the items on the long list of repairs done in 2015 were either not completed
or were done improperly. Half of the asphalt shingles on the “new” roof had to be torn
off, rotted boards replaced, and an underlayment applied before being re-shingled.
Likewise, the pilasters around the front door also had to be replaced. Fortunately, we
were able to track down the original contractor, who returned to complete both of these
jobs.
Planning for a variety of structural repairs at the Rectory is underway and we hope to
begin work in the first or second quarter of 2021. The scope of work includes filling in
the collapsing stairwell under the existing deck, closing off and sealing the exterior door
to address water intrusion in the basement, creating an egress window in the basement,
replacing the existing deck with a structurally sound deck and small screened porch and
updating the kitchen. The kitchen renovation will entail new flooring and reconfiguration
and replacement of the early 1980’s cabinets to create more storage and more
functional work space. We also plan to construct a small shed to hold bikes and lawn
equipment.
Planning for Major Capital Expenditures: The large expenses incurred in 2020 in
replacing the roofs, and the anticipated work at the Rectory in 2021, have been on the
horizon for a number of years, but still came as a shock to the budget. We were grateful
to be able to draw on the endowment and a loan along with a number of individual
contributions to the roof fund, that permitted us to cover these expenses. (See table
below for expenditures and funding sources.) An important next step is to develop a
planning horizon so that we are not caught in a similar position in the future, with
possibly fewer options.
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The vestry began looking at the need for longer term strategic planning in order to
anticipate some of these major expenses in the future. Helping to inform this discussion,
was a look back at the buildings and grounds needs over the past 72 years since the
formation of St. Michael’s.
Given that the position of Junior Warden typically changes every year, the continuity
and history of previous decisions is sometimes difficult to trace. Many thanks to Wil
Harkins, our inimitable Parish Administrator for digging through many, many files and
previous annual reports and piecing together a timeline of major and minor buildings
and grounds actions since the founding of St. Michael’s in 1948. The timeline provides a
fascinating window into our history, with a few key themes that emerged:
•

•

Planning has been sporadic. The most recent long-term capital maintenance
plan, developed in 1995 was comprehensive, thorough and recommended
setting aside $18,000 annually (over $30,000 in 2021 dollars) to build up a capital
maintenance fund to address future needs, including the roof replacements.
Contributions were made for major maintenance for the first few years, but then
discontinued.
Significant work tends to come in big chunks. Some of the larger projects
included: the construction of the Education wing in 1959-1960; the closing off of
the previous courtyard to create the office and sacristy in 1973-74; taking out a
loan for the renovation of the Rectory in 1984 (after more than 20 years of
neglect); major renovation of the parish hall and kitchen in 1992; completing a
long list of repairs including replacing the roof and windows at the Rectory, and
floors, windows, HVAC and lighting at church, with the 2015-2017 Capital
Campaign.
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•

•

Leaks (especially on the flat roof sections) have occurred every 12-16 years.
There is a pattern of leaking roofs and repairs, until repairs are no longer
possible and full removal and replacement is necessary. The previous full
removal and replacement of the flat roofs was in 1982.
Some things last much longer than their expected life span (like the dishwasher
in the kitchen at church) and some things wear out much sooner than anticipated
(like skylights and flat roofs). It is difficult to determine what will fall into which
category, but it is critical to have a major maintenance fund to cover these
expenses.

St. Michael’s is resilient and has met many challenges over the past 72 years. We have
proven to be especially resilient in 2020. I am grateful to everyone who has provided
much needed support to get us through the myriad challenges this year. Many thanks to
John Kelleher who has generously offered his time and expertise on multiple projects
and, to my husband, Mark Haynes, who provided the labor for numerous projects (and
had heard enough about the roofs!). A special thanks to our terrific Rector Beth Franklin
and wonderful Parish Administrator Wil Harkins for their unending support, patience and
good humor through my constant interruptions of their work this past year.
Respectfully submitted,
Caroline Haynes, Junior Warden
*In developing the historical timeline, previous annual reports provided the most
comprehensive account of the actions taken each year, hence this report attempts to
capture in some detail actions taken this year for the benefit of future Junior Wardens.

Removing Sanctuary Roof (Left) and Placing the Last New Shingles on the Sanctuary
Roof (Right)
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Office Roof and Skylights Before Replacement

Office Roof and Skylights After Replacement
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Treasurer’s Report
Hmmm… what can I say about 2020 that doesn’t involve profanity or uncontrollable
sobbing?
Just joking!
2020 had its ups and downs – and so did the finances for St. Michael’s. I feel like I’ve
been on a funding roller coaster! Luckily, the preliminary year-end financials suggest
that we will end the year on a positive note, however I’m not going to bet the farm on
ANYTHING related to 2020.
Let’s start this report by looking at the 2020 Mission Spend Plan (MSP) that was
approved last February - right before COVID took our normal life away from us.
2020 Operating Fund Summary
Total Planned Expenses: $334,103

Pledge Income: $281,337

Total Planned Income: $310,437

Number of Pledge Units: 74

Our Operating Fund had a planned deficit of $23,666 (meaning we planned to spend
more money than we brought in) and almost 91% of our Income was expected to come
from Pledges (meaning we didn’t have multiple sources of income). Given that we were
in a healthy financial state at the time, this MSP seemed very reasonable despite those
two weak areas.
Now here comes March 2020… Looking back
at the minutes from the in-person Finance
Committee (FC) meeting on March 10th – it all
seems so normal and pleasant! We had an
Many, many thanks to Monica Dinan
initial discussion on the major maintenance
and Bob Moore, our 2019 Audit team!
projects that Caroline Haynes (our Junior
Warden) was investigating, we talked about
Your efforts are greatly appreciated
revisions to a policy document and how to
and are crucial for the continued
look for audit committee volunteers for the
financial health of our parish!
audit committee (I’m looking for volunteers to
perform our 2020 financials audit review this summer by the way! It’s a great way to
support St. Michael’s!). We had no idea what was coming.

THANK YOU!

The minutes for our first virtual meeting in April center primarily around our financial
status and how many months of operating expenses we could pay with the money in
our checking account. We didn’t have an internal or diocesan policy document to tell us
what to do when we couldn’t hold church services in person for the foreseeable future.
It was just a tad stressful (but what wasn’t back then?).
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Starting in May, the incoming pledge payments were steadily increasing, and we
received a fairly large lump sum of funds (more on that later) so things started looking
up!
We felt fairly confident about our finances until mid-summer when the FC started
discussing all the major repairs needed in the parish building and the rectory, and how
much it was going to cost (read the Junior Warden’s and St. Michael’s Fund Committee
reports for more information). It felt like going from the frying pan into the fire!
All in all, 2020 hasn’t been bad financially for St. Michael’s. The amount of pledge
support that we received since Spring is nothing short of phenomenal! Thanks to our
amazing Junior Warden, we’ve got two new roofs and didn’t have to sell the pews and
the organ to get them! As I mentioned above, our preliminary year-end report indicates
that we closed out 2020 with more Good News than Bad.
Before I get into the numbers for our 2020 financials, I need to discuss two items.
First, I need to caveat the information that I’m going to present. The FC knows that the
first December report we receive from our bookkeeper is never a completely accurate
representation of our year-end financials. After reviewing the December 2020 report,
we KNOW there are areas where our financials will change. That said, the preliminary
year-end report is the only one I have so that’s what I’m going to use! Where needed,
I’ll point out parts of the report that have a more accurate source of information
elsewhere. Keep an eye out for the final year-end Treasurer’s report in the Guardian or
Weekly Newsletter in the Spring to see how 2020 ended for us financially.
Second, I need to talk about the “fairly large lump sum of funds” I reference above.
Back in April (when we were freaking out), the FC recommended to the Vestry that we
apply for a loan through the Small Business Administration (SBA) Paycheck Protection
Program (PPP) available through the CARES Act. Per the SBA website: The Paycheck
Protection Program is a loan designed to provide a direct incentive for small businesses
to keep their workers on the payroll. SBA will forgive loans if all employee retention
criteria are met, and the funds are used for eligible expenses. This recommendation
was because the FC was not sure how the economic impacts of the pandemic would
affect parishioners’ personal finances or employment, and their ability to fulfill pledges.
The Vestry approved and we submitted our application on April 27th. On May 2nd, the
loan was approved, and we received $39,000 three days later! We spent our loan funds
only on allowable expenses so that we could keep paying all four of our wonderful
employees. I’ll provide a snapshot of our PPP expenses later in my report. The last
important piece of information regarding our PPP Loan is that the SBA approved
forgiving 100% of our loan on December 28th! Huzzah!
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Here's the summary of our 2020 year-end finances; what we planned to receive and
spend, what we actually received and spent, and how it compares with what we actually
received and spent in 2019 (see Appendix for more details).
OPERATING FUND PRELIMINARY RESULTS: 01 JANUARY - 31 DECEMBER 2020 ($) **
JAN-DEC 2019 JAN-DEC 2020 JAN-DEC 2020 $ OVER/UNDER
ACTUAL
ACTUAL
BUDGET
BUDGET
FUND STARTING BALANCE (1/1/2020)
69,562
Income
Pledges & Offerings
288,868
301,273
293,437
7,836
Other Income and Investment
24,866
21,878
17,000
4,878
Total Income
318,464
323,151
310,437
12,714
Expense
Total Salaries & Benefits
194,006
183,340
189,645
(6,305)
Total Buildings & Grounds
52,773
43,183
63,092
(19,909)
Total Parish Administration
31,308
30,768
30,059
709
Total Christian Education
3,559
2,506
4,700
(2,194)
Total Parish Activities
6,715
5,962
10,950
(4,988)
Total Outreach & Mission
30,627
35,657
35,657
Total Expense
318,988
301,416
334,103
(32,687)
Net Income (JAN-DEC 2020)
21,735
FUND ENDING BALANCE
(12/31/2020)
91,297

** Grey cells: These values are likely to change in our final year-end report.
Italicized text: This is the pledge amount in our approved 2020 MSP. We
received additional 2020 pledges after the MSP was approved. Please read the
Stewardship report for more accurate Pledges & Offerings information.
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The bar chart above visually compares our Actual and Planned income and expense
categories for 2020, and our Actual income and expenses in 2019.
This pie chart
shows
the
distribution
and amount
of expenses
that were paid
for by PPP
Loan funds.
In the face of
uncertainty
last
Spring,
we applied for
this loan in
order to keep
paying
our
staff.
Thankfully,
the SBA has
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fully forgiven this loan!
If the above tables and charts leave you wanting more, the full (preliminary) Year-End
Operating Fund report, with Income/Expense/Budget information for every MSP line, is
in the Appendix. At the end of that table is an explanation for any MSP line that varied
by more than +/- 10%. The Appendix also contains:
• Operating Fund Results: The Operating Fund is the account that covers our dayto-day expenses and annual budgeted commitments (ex: Diocesan Pledge).
The Operating Fund contains the MSP items.
• Fund Balance Results: These are restricted funds for specific projects (ex: Roof
Savings Fund, Organ Fund, Community Festival Funds, etc.). It’s important to
note that there is not a separate account that contains all the money listed for
each fund. It’s more of a tracking system to record when donations are given to
St Michael’s for a specific purpose so that we know how much money is
currently available for that project.
• Balance Sheet: This table provides details on St Michael’s assets and liabilities.
Beth Addington, Treasurer

2020 Every Member Canvass (EMC)

Data current as of January 10, 2021

St. Michael’s received 67 pledges for 2021, which included 3 new pledges and 64
renewals. Although this was seven fewer pledges than the year prior, they equated to
an increase in commitments that totaled $296,760. The continued willingness of our
parish to give, despite the extraordinarily challenges 2020 presented, is especially
illustrative of our faith and hope for the future.
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Rev. Franklin is a key component of our positive outlook. The church’s 5-year pledge
history reflects the uncertainty generated by the rector transition that began in 2016 and
was marked by a sharp decline in both the number and total amount of pledges for
2017. Since Rev. Franklin’s arrival in late 2017, however, pledging has recovered and
totals have surpassed pre-transition levels.
Successfully establishing pledge health was a goal the Stewardship Committee looked
to achieve for the 2020 pledge year and sustain for 2021. While parishioner support
enabled the Committee to accomplish the former, significant unexpected expenses
caused the Committee, in coordination with the rector and vestry, to once again request
pledge increases for 2021. The remarkable response by the congregation during the
2021 pledge campaign allowed us to not only meet, but exceed our targeted growth of
5%.
In addition to these successes, actual pledge fulfillment for 2020 exceeded pledged
amounts by almost $3,000. Of note, St. Michael’s received three additional pledges at
the end of the year that were simultaneously fulfilled, bringing the totals for 2020 to 77
pledges and $287,737. These figures are not reflected in the table above.
My thanks to Linda Denson, Tom Halvorson, Tim Matlack, and Dan Ruff who served on
this year’s Stewardship Committee. We are incredibly grateful for and humbled by your
steadfast generosity.
Kaipo McCartney

St. Michael’s Endowment Fund
Established in 1999, the St. Michael’s Fund seeks to ensure a firm financial foundation
in furtherance of the mission of St. Michael’s Church. Among the fund’s intended
purposes is to preserve and grow the inflation-adjusted value of endowment principal; to
provide additional funds for the maintenance of church properties; and to provide
additional funds for the expansion and creation of programs and outreach ministries.
The members of the Board in 2020 were Greg Hume, Molly French, Keith McCartney,
Nora Kelleher and Demian Perry.
Monies in the St. Michael’s Fund are invested with the Trustees of the Funds of the
Diocese of Virginia, which manages more than $140 million in funds on behalf of
churches and other entities within the Diocese. The market value of the St. Michael’s
Fund at the end of 2019 was $372,439, and as of November 30, 2020 was $237,572.
In 2020 the fund received the proceeds from two gifts since last year’s report, $3,000
from Rick Hightower and Cheryl Hess in memory of Jack Hightower and $100 from Paul
and Susan Karch in thanksgiving for their grandson Brannon. At the same time the
Vestry was faced with substantial funding needs to address urgent replacement of both
the flat and sanctuary roofs at St Michael’s Church on North Ivanhoe Street. As a
result, they authorized two redemptions from the St Michael’s Fund, $30,000 in
September and then $100,000 in November.
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In addition to the redemptions mentioned above and in accordance with the spending
policy outlined in the Fund Charter, the St. Michael’s Fund Board redeemed $16,000 to
support the church’s operating fund in 2020. The Board authorized $12,520 to support
St. Michael's operating fund in 2021.
At this time, I’d like to commend the foresight of St. Michael’s congregation in
establishing and supporting the St. Michael’s Fund through their generous contributions
over the years. Since its inception the fund has received ~$208,000 in gifts, and since
2013, provided ~$95,000 in support of St Michael’s annual budgets. Even with the
$130,000 in major infrastructure repairs this past year, it still had an ending balance of
~$237,500 as of December of 2020. Adjusted for inflation, the vast majority (85%) of
the endowment principal remains available to meet future requirements in furtherance of
St Michael’s mission.
More information about the Fund is available from our pamphlet, the planned giving
page on the church website, or any member of the Fund Board. If you have included
St. Michael's in your will or estate plan, please let the Rector or Fund Board chair know.
Keith McCartney

Parish Communications
Needless to say, parish communications played a key role in 2020 to keep us
connected. As our community went into lockdown in March, we began publishing
weekly updates in lieu of the twice monthly newsletter, The Guardian. All
communications were distributed electronically as well as mailed to parishioners who
chose that option. We will continue weekly updates as long as needed.
•

If you aren’t on the mailing list, please subscribe to receive our electronic
communications (or via our website, choose “Connect, Parish Communications”)
or contact the Parish Office. You’ll receive weekly updates and occasional news
that needs to be shared. If you prefer, paper copies of the updates and special
announcements can be mailed to you.

•

In addition, we occasionally publish “News for Neighbors” to share news and
events which may affect our neighbors. You’re welcome to sign up to receive
that, too (from the website menu, choose “Connect, News for Neighbors”).

•

“Like” us on Facebook to receive social media postings.

Cindy Matlack

Parish Office Report
A year like no other. Even with a pandemic the business of the church continues. Our
rector and vestry creatively kept the spiritual work of the parish going and I happily tried
to keep up with the administrative work to help make the spiritual work possible. Even
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with shutdowns, invoices arrived and the payments for those needed to be made. I’m
thankful for the vestry members that made special trips over to the church to review
check requests, especially Barb Adams who made a significant number of the trips to
approve check requests and to Tim Matlack, Caroline Haynes, and Adrienne Pilot to
sign the actual checks that I mailed out. Before the pandemic these all would have
been taken care of in between a service and a coffee hour, or during a visit for a book
group, but even small things like this have changed. I’m also appreciative of all the
members of the parish that continued to contribute during the pandemic. We reduced
the frequency of counting contributions as the normal rhythm of receiving contributions
changed to a monthly count. Again volunteers, especially Helen Hines and Karen Ruff
made special trips over to the church to count the contributions and deposit them at the
bank.
Our changing and evolving worship routine both virtual and on the lawn also brought
changes over the course of the year. The ministry schedules, a quarterly complex
preparation challenge, morphed from a reduced schedule reflecting the minimal ministry
presence in virtual services and a revised amalgamation of duties during the worship on
the lawn services to elimination of a schedule as we used voluntary lectors during our
most recent virtual services. It has been remarkable to watch the parish leadership and
the parish members respond to the challenges of the pandemic restrictions with
creativity and flexibility.
Outdoor services added reservation coordination and
attendance tracking to our normal Sunday activities and the mixture of two different
services each Sunday required development of two different Bulletins each Sunday.
Our mailings and corresponding postage expenses increased as we tried to increase
contact with those folks that previously received the latest parish news by listening to
announcements during a service or picking up a hard copy Guardian to read at home.
These were just a few of the ripples caused by the larger pandemic changes.
With the church buildings seeing minimal use we took action to reduce expenses by
cutting back on heating and air conditioning, cleaning, and electricity use. These
reductions can be seen in our financials for the year. An additional advantage of the
reduced facility use was the easier ability to institute the roof replacement projects since
there was no need to coordinate with normal building users. When the pandemic
started to force closures, we did reduce office hours; however, with receipt of the PPP
loan discussed in the treasurer’s report the Parish Office returned to regular work hours.
With my work load somewhat diminished I took advantage of the quiet time to continue
digitization of more of the church’s archives. At this point we now have electronic
copies of most of the Annual Reports and Parochial Reports for the Parish, and in
conjunction with that scanning were able to assemble a reasonably detailed timeline of
the physical facility construction, modification, and maintenance.
Wil Harkins, Parish Administrator
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Worship
Worship during the COVID-19 pandemic was necessarily modified in every way
possible. Throughout all of the changes in venue, platform, and mode of participation,
worship never ceased. In many cases, the number of services and variety of offerings
far exceeded that of a typical year. We also offered creative new worship opportunities
through the virtual medium. The attendance records may or may not reflect this
increase, as tracking participation live and after the initial airing presented new
challenges. In all that we did, we sought to maintain our commitment to communally
worship God, and provide spiritual nourishment to parishioners.
The updates reflected below are not a write up from ministry leaders, as is normally the
case. Instead, the rector has provided a summary of various opportunities for
engagement for each ministry throughout the pandemic.

Acolytes
The faithful crew of acolytes, youth and adults, served through the second Sunday in
Lent this year. Unfortunately, we did not have an opportunity for these individuals to
serve while worshipping virtually. When worshipping on the lawn, attendance had to be
limited, as movement among attendees strictly controlled. As a result, the acolytes have
not been active since March of 2020.

Altar Guild & Flower Guild
With COViD, and as Beth guides us through decisions and changes, we are trying to be
adaptable and innovative. Since last March when we locked down, our plans have
developed almost week to week. Keeping it simple has worked best for us, but we
continue to provide a feeling of the liturgical season for services. However, the silver
communion service is in the cabinet, the candles, wine and wafers, are still in their
storage containers. Our flower decorations have moved to a pedestal next to Beth
when she conducts the services. With the outdoor services, we were able to provide the
setup for the spiritual communion. For baptism and funerals, we have adapted old ways
to online methods retaining tradition while also providing intimacy.
Expenses are way down! We used only one bottle of wine the whole year for spiritual
communions and maybe half of a stack of large wafers. No new candles have been
installed in the candelabras. We supplied advent wreath making materials for the
Advent kits. We did not use last year’s palm order due to the cancellation of services, so
we will make ashes from them for this year’s Lenten kits.
We continue to adapt to our new reality, so stay tuned for 2021.
Linda Denson
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Children’s Chapel
Jane Cook, Terri Katon, and Tom Sheldon faithfully led Children’s Chapel through the
second Sunday in Lent. Unfortunately, normal gatherings have still not resumed as of
the end of the year. As worship was transitioned to a virtual format, a concerted effort
was made to make a special offering for children. At various points in the year these
offerings included seasonally appropriate activities mailed to individual homes, weekly
virtual children’s homilies, and children’s Advent wreath kits. Additionally, we offered
several opportunities for individual families to participate in asynchronous activities,
such as contributing to a rock altar, having a picnic on the church lawn with the stories
of the loaves and fishes. While nothing could replace the fellowship and formation that
happens in Children’s Chapel, we have made a concerted effort to meet families where
they are, offering safe worship and formation alternatives.

Lay Eucharistic Ministers
The ministry of LEMs has been suspended for most of 2020. Due to restrictions put in
place as a precaution during the COVID-19 pandemic, Eucharist has not been offered
since the second Sunday in Lent. As a result, these ministers have not been able to
serve in the traditional capacity.

Lector Ministry
Lectors are members of the congregation who, after training, and by continued study,
regularly read the lessons at each of the Sunday services. We are blessed to have a
regular rotation of lectors who represent the breadth of diversity at St. Michael’s.
Throughout the variety of offerings this year, live, pre-recorded, and outdoors, the lector
ministry has not maintained a traditional schedule. Instead, we have sought to
incorporate those who were willing to serve in this capacity, given all the restraints.
Vestry members served as virtual lectors for pre-recorded services. Lectors comfortable
attending outdoor services were in frequent rotation while worshipping in this format.
Additionally, the rector called upon volunteers on Sunday mornings as a way to
encourage participation in Zoom worship. Throughout it all, we have sought to
thoughtfully maintain a diversity of voices, no matter the format.

Ushering Ministry
Ushers welcome those attending the service, provide service bulletins, help seat those
who need assistance, and participate in the worship service. During the worship service,
the ushers carry the elements to the altar, take up the collection, and guide parishioners
to the altar for communion. These leaders faithfully served in this capacity until in-person
worship was suspended.
In August, in-person worship was offered on the St. Michael’s lawn. Ushers who were
comfortable attending provided an orientation of COVID protocol, and took weekly
attendance for contract tracing purposes. Additionally, these leaders welcomed any
participants who had not pre-registered for worship. The thoughtfulness, attention to
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safety, and creative responsiveness of these leaders made a tremendous impact in the
weekly experience of worshipers.

Welcoming Ministry (Greeters)
The Welcoming Ministry will always be critical in the life of our church. Due to COVID
restrictions, the leadership of these ministers happened in many unofficial ways.
Neighbors and newcomers were welcomed, even from a distance through masks at
outdoor services. Attendees to virtual services were warmly oriented and welcomed.
The resilience, creativity, and commitment of these leaders continued to benefit the
entire St. Michael’s community.
The Reverend Beth Franklin

Nursing Home Ministry
For nearly 30 years, a team from St. Michael’s has been sharing faith and fellowship
with residents of Regency Care of Arlington and Powhatan Nursing Home. At Regency,
the ministry served 20-25 residents, many of whom were “regulars” for what often was
their only church service on Sundays. At Powhatan, about 12 residents participated in a
monthly Holy Eucharist service.
Once COVID-19 restrictions prevented our ministry, and any visitor or non-staff
caregiver, from being able to go to Regency and Powhatan, we held residents and staff
in prayer and sought an alternative way to serve.
Nursing home staff say the residents often feel invisible or forgotten, so every 6-10
weeks, we have sent a large batch of cards to be given to our “regulars” and residents
who would most benefit, such as people who are feeling down or who don’t have family
or friends outside of Regency. Along with some comfort and assurance of our prayers,
perhaps the cards brightened some rooms. We also sent a note to staff who have
encountered very challenging circumstances.
On past Christmases, we have purchased socks for residents as small gifts. This year
our account in the Mission Spend Plan, along with the generosity of ministry members,
enabled us to purchase 65 bottles of fragrance- and alcohol-free lotion for Regency.
(Many residents are unable to afford this basic health product on their own.)
Often these small gestures have felt far too inadequate. We have greatly missed the
ministry and the residents. We are uncertain what the future will look like. Discernment
in 2021 will be needed. In the words of St. Therese of Lisieux, may we “not forget the
infinite possibilities that are born of faith. May [we] use those gifts that [we] have
received, and pass on the love that has been given to [us].”
Molly French
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Music Program
I am sure that, as I write this, I will be neither the first nor the last contributor to our
Annual Report who talks about how unusual, confounding, and difficult this past year
has been. I am writing this after reading my report last year, which reminded me of
working with the choir in person, teaching new service music, and hearing the joyful
noise at the 10:00 service.
Now, our musical life looks a lot different. For most of last year, I was not even in the
same part of the country as most of you! However, there are still many things I am
grateful for in the musical life at our parish, virtual or otherwise. Experimenting with
virtual music in all its forms has been tremendously illuminating – from playing services
from my piano at home to recording various materials for worship to singing with you all
when we were able to celebrate the service outdoors on our long-neglected lawn!
Naturally, I must specifically mention the contributions of Jim Thorne. Jim has edited
videos and audio, provided equipment to make music possible, sung solo, learned new
hymns on the guitar to play with me, and done all of this with tremendous gusto. I simply
could not have put together half of the music we had over the past year without him.
Thank you, Jim, from all of us at St. Michael’s who have benefited from your service.
I also want to write a commendation to our faithful choir members! Although several of
them have told me how difficult it can be to sing without the weekly practice, they have
still been cheerfully submitting recordings of hymns so that we can hear people singing
with the organ even as we cannot gather in the sanctuary. I miss working with all of you
and I appreciate your contributions. Hopefully, we will be able to gather again this year
and maybe even continue to gain some more members.
The Advent podcast was the one of the most ambitious musical projects I have
managed and it was challenging to organize. Nonetheless, I believe that with the help of
Jim, the choir, and many others, we together made an offering that made a distanced
Advent truly special. I’d like to specifically thank by name Denny Saulman, Annabelle
and Suzanna Monahan, Mick Sutter, Nora Kelleher, Helen Hines, and Laura Clarke for
their brave solo contributions!
I hope to try more new things this year as we move forward as one parish into whatever
2021 may hold. It is and remains an honor to serve as your music minister. As Johann
Sebastian Bach would say as a reminder that his music was written to serve God, Soli
Deo Gloria!
Noel Warford, Music Minister
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Rev. Beth Franklin and Isabel Ruff Conduct a Virtual Service in the St. Michael’s Sanctuary During the
COVID-19 Pandemic
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Christian Formation
Adult Formulation
Our Lenten parish-wide book study was well received, though postponed due to an
inability to hold in person conversations, and an initial learning curve about virtual
gathering spaces. We resumed our formation plans with parishioner, Vicki Barnett’s
offering during the Easter Season, Bonhoeffer and the Prophetic Imagination. As a
follow up, many engaged in a book study of modern-day prophets. Though there was
little love for the book itself, discussions were well attended and thought provoking.
During the summer months, parishioner Laurie Denton, offered a Centering Prayer
group. During Advent we provided a weekly book discussion, as well as at home
resources for the season, and a daily podcast.
In response to the societal unrest over racial justice, parishioners have been invited to
engage in a series of conversations. We began with four weeks focused on Holy
Listening, emphasizing the sacred act of listening to God and the voices of others. This
was in preparation for our work with Lomax AME Zion Church. In cooperation with
leadership from Lomax, lay leaders designed a dialogue series that built relationships,
explored the nature of reconciliation, and addressed the complex and pressing issues of
racial injustice in our society. The series was well-attended by members of both
congregations, and provoked thoughtful questions about next steps in our partnership
and commitment to racial justice. The pastors of the churches are working towards next
steps to continue the work that has begun.
The Arts and Faith Ministry began the year with a dynamic exhibit during Lent displaying
contemporary Stations of the Cross. Artists from throughout the region contributed a
variety of works that were used for a weekly praying of the Stations. Out of necessity,
the next exhibit took place online, providing a collection of artists and poets responding
to the pandemic. After learning more about our capability as a virtual viewing space, we
were able to offer several more exhibits, The Divine Feminine, and Women and
Homelessness, during Advent. Additionally, we worked with two artists to provide an
outdoor Christmas Pilgrimage, an illustrated journey through the Christmas narrative.
The leadership of Maureen Doallas allowed for this ministry to continue thriving and
enhancing our communal life, despite the required change in venue. An Arts and Faith
Committee has been formed, in hopes of drawing in leaders who will continue to
support this vital ministry.

Faith Formation Festival (formerly Vacation Bible School)
2019 was the first year St. Michael’s offered a Faith Formation Festival for children and
families - a fun, creative means for engaging children in stories of the Bible. The
Children & Youth Ministry Committee has assumed leadership of this annual event. Due
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to pandemic restrictions, they were unable to move forward with plans for this event,
and will resume in 2021.
The Reverend Beth Franklin

Sunday School For All
The Faith Formation team began experimenting with monthly Sunday School offerings
for all ages, which began in October of 2019. We meet on the first Sunday of the month
from 9:00-9:45 AM. These monthly lessons and activities for all ages continued through
March of 2020, when we were unable to continue, due to pandemic restrictions. Lesson
themes rotated between scripture, sacraments, and prayers. All gatherings provided
intergenerational opportunities for collaboration, relationship building, and formation. We
will continue to attend to the formation of all ages at a time when we are able to return
to worship in person.
The Reverend Beth Franklin

All Souls Day Prayer Walk on the Lawn and Memorial Garden
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Outreach
Mission & Outreach
Following a year of discernment, the Mission and Outreach Committee began 2020 with
a plan to increase volunteer opportunities for St. Michael’s parishioners to meaningfully
engage with our neighbors in need and to provide monetary support to community
organizations who are providing vital services. COVID-19 changed those plans. The
Committee pivoted to support our community partners with financial donations and
through a limited number of volunteer opportunities.
We begin 2021 committed “to live as doers of the word alongside Christ and others”
(inspired by James 1:22). In addition to monthly AFAC volunteer food-bagging and our
annual INOVA Blood Drive, we will increase multi-age volunteer activities, once it is safe
to do so. We look forward to greater parish involvement and input to our process for
reviewing new and existing mission and outreach opportunities.
In 2020 St. Michael’s supported the following ministries with contributions of goods and
services, financial contributions and limited volunteer time and talent.
1. AFAC (Arlington Food Assistance Center) — Provides weekly supplementary
food to an increasing number of families. St. Michael’s held two food drives and
40 volunteers bagged and sort food in the warehouse. 2020 Contribution $6,000 and 10 volunteers/month
2. APAH (Arlington Partnership for Affordable Housing) — Provides affordable
housing for low-income Arlington residents. Parishioners sewed and donated
children’s masks and our contributions supported the resident’s emergency fund.
2020 Contribution - $7,100 and volunteer time
3. A-SPAN (Arlington Street People’s Assistance Network) — Provides immediate
services to end homelessness and rental housing with supportive services for
formerly homeless individuals. St. Michael’s contributed to the A-SPAN COVID
relief fund. 2020 Contribution - $4,500
4. Doorways for Women and Families — Creates pathways out of domestic
violence and homelessness toward safe, stable lives, providing temporary shelter
and transition to permanent housing for women and families. 2020 Contribution $4,500
5. INOVA Blood Drive — Collects blood that saves lives every day in our
community. Thirty-nine donors participated in the St Michael’s Blood drive. 2020
Contribution - Direct service/blood donations
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6. Shrine Mont — Cathedral of the Episcopal Diocese of Virginia and retreat center.
Camps and most activities were cancelled or severely limited due to Covid. St.
Michael’s made an emergency contribution. 2020 Contribution - $500.
In total St. Michael’s generously contributed $22,600 to help those in our community
who are in crisis that has been further heightened by COVID-19.
2020 Members of the Mission and Outreach Committee:
Monica Dinan, Terry Dinan (2020 Co-Chair), Janet Hansen, Lisa Harkins (2020 CoChair), Caroline Haynes, Helen Hines, Linda Kelleher (2021 Chair), Daniel Ruff, Dean
Scribner, Jeff Byard (Vestry liaison)

AFAC Food Drive June 2020
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Parish Life
Arts & Faith Ministry: A Program of Visual Art Exhibitions
“Contemporary Artists Interpret Stations of the Cross” (Lent)
Related Event: “Praying the Stations”
“Women at Work” (Postponed Indefinitely)
“Artists and Poets Respond to the Pandemic” (Inaugural Virtual Exhibition)
“The Divine Feminine”
Related Event: Live Zoom Interview with the Artists
Arts & Faith Committee Meeting
“This is My Story” (Advent)
Christmas Art Sale Benefiting St. Michael’s
Christmas Story Pilgrimage
The Arts & Faith Ministry presented its first exhibition of 2020 for Lent. Titled
“Contemporary Artists Interpret Stations of the Cross,” the invitational exhibit — the only
one in 2020 to occupy physical wall space — brought together the work of 18 visual
artists from Virginia, Maryland, and the District of Columbia, as well as Texas and
Maine; it included, as well, work by three parishioners: Wil Harkins, Lisa Harkins, and
Cindy Warkentin. In some instances, more than one interpretation of the same Station
was offered, and the mediums varied from collage to fibre to painting and sculpture. The
exhibit opened in late February (my thanks to parishioners Michele Casciano and Cindy
Warkentin, who helped me hang the work); a highly successful Artists’ Reception on
March 1, included a guest speaker, Baltimore, Maryland resident Victoria Emily Jones,
who writes the Art & Theology blog, and 13 of the artists, each of whom agreed to
speak about the work created. Not only was the exhibit well-attended by parishioners;
many outside guests, among them many friends of the artists, also attended. A related
event, “Praying the Stations,” was slated to have occurred on three separate evenings
later in March; however, by that time, the appearance of the novel coronavirus and the
need to lock down nationally resulted in the event’s cancellation on its last two
evenings. Closed to all visitors, as was all of St. Michael’s, the exhibition remained
hanging in our Parish Hall until early July, when permission was granted for artists to
enter the building to collect their pieces. Despite its early, unexpected closure, this huge
exhibit remains for me one of the very best demonstrations of the nexus between art
and faith. The artworks were brilliant, unique, profound, and enormously creative, and
they sparked much interest and conversation. I am very proud the show could be
mounted and seen, if only for those few weeks.
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Discussing how to continue the arts ministry during the pandemic, Beth and I decided to
move exhibitions online. Although an already planned and completed show in May was
slated to follow the Lenten exhibit (it was to comprise interpretations in paper of women
at work), the exhibit had to be postponed, and it remains postponed indefinitely
(unfortunately, photographs of the work by Ronni Jolles, although they could have been
presented virtually, could not do justice to the work and achieve the effect desired when
seen in person). While Beth worked with St. Michael’s Website developers, I prepared a
prospectus, shared on social media, for a coronavirus-related exhibit, “Artists and Poets
Respond to the Pandemic.” I also devised a template for organizing and presenting
exhibitions online. (This show remains available for viewing in the Past Exhibitions
section of our Website.) Involving 22 visual artists and 18 poets from around the U.S.,
our first virtual presentation, which included a musical playlist by one of the participants,
was promoted on social media (Facebook, Twitter, and St. Michael’s new Instagram
account) and received significant attention and many accolades online and in emails.
The Arts & Faith Ministry’s third exhibition (also still available in the Past Exhibits
section of the Website) was a group show in July whose four artists presented multiple
interpretations on the inspired theme “The Divine Feminine”: the natural world,
relationships, the containing vessel, and shape of the feminine. (Among the four
exhibitors was Elise Ritter, who has been part of several past exhibitions sponsored by
St. Michael’s. The others, now including a fifth artist, make up the group known as
“Studio 10 Artists.” Elise is the “Community Member” of the newly constituted Arts &
Faith Ministry Committee. St. Michael’s has become the unofficial, nonresidential home
of her group.) Months before, the show had appeared briefly on gallery walls (in Crystal
City) but had to come down when the pandemic hit. When it was offered to St. Michael’s
and accepted, I reorganized it for virtual presentation, using the flexible template I
created for all online shows. In addition to the virtual exhibition, I arranged for a related
event, an interview with the artists, conducted live by me on Zoom. The event was wellattended and brought additional attention to St. Michael’s exhibitions.
As has been done since the ministry’s creation, I spent the time between the “opening”
and “closing” of “The Divine Feminine” thinking of what we could present online for our
Advent exhibition. It came to my attention that a California artist I know, Susan Cornelis,
had created a series of sketches of women at a Sonoma day shelter that included, in
the women’s own words, their stories of their experiences of homelessness and what
has happened to them during the pandemic. Susan’s “portrait stories,” as she calls
them, seemed perfect for Advent and, with Beth’s blessing, I contacted Susan to ask if
she might allow us to feature her sketches for our final exhibition of 2020. Susan readily
agreed, having always wanted, she said, to see the work in a faith setting;
consequently, “This is My Story,” comprising a dozen portraits and other sketches, as
well as the women’s narratives, was mounted online just before Thanksgiving, in time
for the first Sunday in Advent. (The exhibition continues to be available for viewing
online.)
“This is My Story” was intended to be the final activity in 2020; however, the Arts & Faith
Ministry facilitated an art sale in December to benefit St. Michael’s, and a special Web
page was created to display the sale items. (Originally intended to be an art auction, we
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reconfigured the event as a sale after realizing we needed Web resources and more
time than were available.) Each of the Studio 10 Artists (Elise Ritter, Beth Hudgins, Kat
Jamieson, Linda Maldonado, and Deb Taylor) generously donated an artwork, as did
Kentucky photographer Kevin Nance, and parishioners Helen Hines and Cindy
Warkentin. The sale, which ran from December 3 to December 18, brought in more than
$1,000, all of which benefits St. Michael’s.
The Arts & Faith Ministry Committee, which includes Fran Olsen, Cindy Warkentin,
Community Member Elise Ritter, Beth, and me, met once, on Zoom, in the fall of 2020.
Agenda items included ideas for future exhibitions.
In late November, the Ministry assisted Beth in obtaining images for the Christmas Eve
Pilgrimage on the church grounds. The pilgrimage, including booklets about the
Christmas story, began and ended in Nazareth, with illustrated stops at illustrated
“stations” in the Judean hill country, Bethlehem, and Jerusalem. Some of the images
were artworks from Jim Janknegt, who participated in the Lenten exhibition, and other
images were from a collection of provocative contemporary icons by Kelly Latimore. A
Christmas Pilgrimage Playlist for the journey, created by Beth, and the narrative text
were available online; the booklet also could be obtained on the grounds. Unfortunately,
poor weather led to cancellation of the Christmas Eve event but the images, along with
booklets of the narrative, remained available through January 6, 2021, for those wishing
to walk and pray the story. (A thank you to Cindy Matlack for creating the large-format
posters bearing the images related to the Christmas Story.)
Maureen E. Doallas

XYZ (Extra Years of Zest)
For decades, XYZ (Xtra Years of Zest) has been a potluck lunch program designed for
seniors who gathered six times a year. In recent years, attendance ranged from 18 to
24, often including women from the Lomax AME Zion. In 2020, we hosted only one
parish-hall meeting, at which Nancy Tate presented an informative historical overview,
“Women Winning the Vote: Celebrating 100 Years.”
Early in April, in lieu of a potluck, Beth Franklin facilitated a Zoom gathering—then
many more, more frequently scheduled. Maureen Doallas quickly suggested inviting
Lomax to join us virtually. Since April, some 15 people from the two churches have
logged or phoned in every two weeks for up to an hour. Sometimes conversational
topics are introduced by our own participants. In July, we enjoyed a two-session
“listening for God” presentation by Bible teacher Betsey Mulloy.
Though “Zoomers” sorely miss the in-person gatherings, the new format has drawn us
to deeper bonds and friendships as we converse as a group, find spiritual refreshment,
and share prayer concerns. You’re free to join us on alternate Thursdays at 1:30.
Evelyn Bence
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Meet the Artists for the Lenten Stations of the Cross Exhibit
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APPENDIX: FINANCIAL REPORT DETAILED TABLES
APPENDIX: FINANCIAL REPORT DETAILED TABLES
OPERATING FUND RESULTS – PRELIMINARY YEAR-END REPORT FOR 2020
The Operating Fund is the account that covers our day-to-day expenses and annual
budgeted commitments (ex: Diocesan Pledge). The Operating Fund contains the
Mission Spend Plan (MSP) items.
2019
Actual
Totals

2020 Actual
Totals
(Preliminary)

2020 $
Over
Budget

2020 %
of
Budget

2020
Annual
Budget

ORDINARY INCOME/EXPENSE
Income
Pledges & Offerings
249,181

258,228

11,929

105%

246,299

4104 · Advance Pledges Transfer

23,715

33,138

0

100%

33,138

4101 · Other Contributions

15,972

9,907

-4,093

71%

14,000

288,868

301,273

7,836

103%

293,437

4,401

3,675

4401 · St. Michael's Fund Transfer

14,886

16,000

0

100%

16,000

4520 · Miscellaneous Income

10,309

2,203

1,203

220%

1,000

Total Investment & Other Income

29,596

21,878

4,878

129%

17,000

318,464

323,151

12,714

104%

310,437

147,113

140,404

-2,156

98%

142,560

4100 · Pledges

Total Pledges & Offerings
Investment & Other Income
4400 · Trustees of the Funds (STAMP)

Total Income
Expense
Salaries & Benefits
5110 · Salaries
5115 · Supply Clergy Stipend

1,389

338

-1,762

16%

2,100

5120 · Pension Contributions

21,764

21,430

-411

98%

21,841

5130 · Insurance (Staff)

11,640

9,840

-840

92%

10,680

5140 · FICA & SECA

11,384

10,787

248

102%

10,539

5160 · Auto Allowance

222

138

-862

14%

1,000

5170 · Direct Deposit Fees

185

153

-22

87%

175

5180 · Rector's Hospitality Fund

309

250

-500

33%

750

194,006

183,340

-6,305

97%

189,645

10,749

11,714

734

107%

10,980

5240 · Utilities

8,051

4,869

-3,456

58%

8,325

5241 · Utilities - Rectory

3,336

2,642

-958

73%

3,600

5250 · Cleaning/Maintenance

7,524

7,969

-631

93%

8,600

5251 · Lawn Service

4,973

2,372

-5,428

30%

7,800

Total Salaries & Benefits
Buildings & Grounds
5230 · Insurance
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2019
Actual
Totals

2020 Actual
Totals
(Preliminary)

2020 $
Over
Budget

2020 %
of
Budget

2020
Annual
Budget

3,328

1,664

-2,961

36%

4,625

5270.1 · Elevator Maintenance

5,325

4,936

-2,226

69%

7,162

5270.2 · Routine Maintenance

9,487

7,017

-4,983

58%

12,000

Total 5270 · Routine Maintenance

14,812

11,953

-7,209

62%

19,162

52,773

43,183

-19,909

68%

63,092

5320 · General Office Expenses

7,713

6,343

536

109%

5,807

5330 · Telephone Expense

3,872

4,036

-4

100%

4,040

5331 · Telephone Expense - Rectory

1,030

1,068

0

100%

1,068

321

949

549

237%

400

18,372

18,372

-372

98%

18,744

31,308

30,768

709

102%

30,059

103

386

-114

77%

500

2,119

1,620

-380

81%

2,000

2

-

-200

0%

200

1,335

500

-1,500

25%

2,000

3,559

2,506

-2,194

53%

4,700

806

894

-1,106

45%

2,000

1,713

789

-1,961

29%

2,750

5530 · Communications

804

2,105

855

168%

1,250

5540 · Senior Youth Group

154

-

-250

0%

250

5541 · Nursing Home Ministry

150

250

0

100%

250

5550 · Diocesan Council Meetings

468

150

-600

20%

750

5560 · Vestry/Annual Meeting

265

90

-360

20%

450

5570 · Altar Guild Expenses

955

140

-1,110

11%

1,250

1,400

1,544

-456

77%

2,000

6,715

5,962

-4,988

54%

10,950

25,523

24,480

0

100%

24,480

5,104

11,177

0

100%

11,177

30,627

35,657

0

100%

35,657

318,988

301,416

-32,687

90%

334,103

-524

21,735

5260 · Fire/Security
5270 · Routine Maintenance

Total Buildings & Grounds
Parish Administration

5340 · Postage
5350 · Administrative Services
Total Parish Administration
Christian Education
5410 · Church School
5420 · Adult Education
5430 · Vacation Bible School
5440 · Clergy Continuing Education
Total Christian Education
Parish Activities
5510 · Hospitality
5520 · Music & Choir

5580 · Shrine Mont Scholarships
Total Parish Activities
Outreach & Mission
5620 · Diocesan Pledge
5630 · Missions
Total Outreach & Mission
Total Expense
NET INCOME

-23,666

Grey cells: These values are likely to change in our final year-end report. Italicized
text: This is the pledge amount in our approved 2020 MSP. We received additional
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2020 pledges after the MSP was approved. Please read the Stewardship report for
more accurate Pledges & Offerings information.
The table above shows that some MSP items varied from their total budgeted amount
by more than 10%. Below are the explanations for these variances.
Income: Two of our income MSP line items vary by more than +/- 10% from the annual
budget totals for 2020.
4101 · Other Contributions: Our Other Contributions income typically comes from
Sunday plate collection that is not pledge payments or donations to a specific fund.
Since we had very few in-person Sunday gatherings 2020, this source of income was
negatively impacted and is therefore under-budget.
4520 · Miscellaneous Income: This over-budget MSP line received more income than
planned due to the proceeds from the Art Sale in December 2020 ($1,163)!

Expenses: The following 13 expense line items are under-spent relative to their
planned expenses by more than 10% (total spent as of 31 December is less than 90%
of total budgeted amount). These line items are under-spent due to various reasons all
related to COVID-closures; gatherings and events were cancelled, contractors did not
schedule some routine maintenance tasks, utility costs at the parish were lower than
normal due to less use, etc.
5115 · Supply Clergy Stipend, 5160 · Auto Allowance, 5170 · Direct Deposit Fees, 5180
· Rector's Hospitality Fund, 5240 · Utilities, 5241 · Utilities - Rectory, 5251 · Lawn
Service, 5260 · Fire/Security, 5270.1 · Elevator Maintenance, 5270.2 · Routine
Maintenance, 5410 · Church School, 5420 · Adult Education, 5430 · Vacation Bible
School, 5440 · Clergy Continuing Education, 5510 · Hospitality, 5520 · Music & Choir,
5540 · Senior Youth Group, 5550 · Diocesan Council Meetings, 5560 · Vestry/Annual
Meeting, 5570 · Altar Guild Expenses, 5580 · Shrine Mont Scholarships
The following 2 expense line items are over-spent relative to their planned expenses by
more than 10% (total spent as of 31 December is greater than 110% of total budgeted
amount). The reasons for the higher than budgeted expenses are noted below.
5340 · Postage: Our mailing costs are significantly higher than normal. We have
connected with parishioners via mail more frequently in 2020 which has resulted in
increased postage costs.
5530 · Communications: This overage is primarily due to two payments of $750 to
Membership Vision for annual Hosting and Maintenance fees for our website.
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FUND BALANCE RESULTS – PRELIMINARY YEAR-END REPORT FOR 2020

These are restricted funds for specific projects. It’s important to note that there is not a
separate account that contains all the money listed for each fund (except the St
Michael’s Endowment Fund). It’s more of a tracking system to record when donations
are given to St Michael’s for a specific purpose so that we know how much money is
currently available for that project.
Couple of things to note in this table: multiple Fund Transfers and a big withdrawal from
the St. Michael’s Endowment Fund. Over the summer, the Finance Committee noticed
discrepancies between the Fund balances on our Fund report (below) and our overall
Balance Sheet (next table in the Appendix). Our bookkeeper investigated the difference
and found errors from 2017 and 2018 that caused the issue. Some of the Fund
Transfers entries are the correction for these errors.
•
•
•
•
•

$13,634 out of 3 · Major Maintenance
$10,225 out of 5 · Memorial Fund
$6,817 out of 9 · Staff Development Fund
$3,408 out of 22 · Clergy Sabbatical Fund
$34,084 into 11 · St. Michael's Endowment Fund

The $146,000 withdrawal from our Endowment Fund consists of the MSP-planned
$16,000 payment to our Operating Fund (see 4401 · St. Michael's Fund Transfer above)
and a $130,000 transfer to the 35 · Capital Campaign/Projects which is where all the
major maintenance (EX: roof replacements, etc.) payments are paid. Other Fund
transfers into the Capital Campaign/Projects Fund include $13,524 from the Memorial
Fund and $6829 from the Community/Festival Fund.
Dec 31, 19

Income

Expenses

Fund
Transfers

Dec 31, 20

$ Change

3000 · Fund Balances
1 · Operating Fund

74,614

323,151

301,414

96,351

21,737

38 · PPP Loan Forgiveness

0

39,000

0

39,000

39,000

2 · Special Purpose Funds

0

50

50

0

0

12 · Altar Guild

8,544

854

435

8,963

419

16 · Organ Fund

6,510

140

0

6,650

140

17 · Music Fund

3,731

375

275

3,831

100

18 · Rector's Discretionary Fund

1,290

4,228

4,359

1,159

(131)

26 · Outreach Fund

11,986

15,386

22,600

106,675

383,184

329,133

3 · Major Maintenance

15,885

285

4 · Prepaid Pledges

33,138

46,585

33,138

5 · Memorial Fund

41,038

3,322

62

(23,749)

9 · Staff Development Fund

9,116

0

720

11 · St. Michael's Endowment Fund

341,605

7,883

146,000

14 · Scholarship Fund

1,112

543

0

Total Operational Funds
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4,773

(7,214)

0

160,726

54,051

(13,634)

2,536

(13,349)

46,585

13,447

20,550

(20,489)

(6,817)

1,579

(7,537)

34,084

237,572

(104,033)

1,655

543
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Dec 31, 19

Income

Expenses

Fund
Transfers

Dec 31, 20

$ Change

15 · Elevator Savings Fund

3,450

40

0

3,490

40

19 · Roof Savings Fund

20,055

8,725

0

28,780

8,725

20 · Stained Glass Window Fund

1,630

40

0

1,670

40

22 · Clergy Sabbatical Fund

18,912

48

0

15,551

(3,361)

30 · Senior Youth Group Fund

2,783

0

0

2,783

0

33 · Community/Festival Fund

6,829

0

0

(1)

(6,829)

34 · Pilgrimage Fund

0

0

0

0

0

35 · Capital Campaign/Projects

0

130,000

138,997

11,356

11,356

36 · Shrine Mont

0

5,443

5,481

(38)

(38)

495,551

202,914

324,398

(0)

374,067

(121,484)

2,672,265

0

0

0

2,672,265

0

3,274,492

586,099

653,531

(0)

3,207,059

(67,433)

Total Special Savings Funds
31 · Plant Fund
Total 3000 · All Fund Balances

(3,408)

(6,829)

20,353

BALANCE SHEET – PRELIMINARY YEAR-END REPORT FOR 2020

This table provides details on St Michael’s assets and liabilities.
Dec 31, 20

Dec 31, 19

$ Change

153,867

113,877

39,990

153,867

113,877

39,990

0

545

-545

0

545

-545

Cost

195,248

322,248

-127,000

Unrealized Gain/(Loss)

42,324

50,191

-7,867

237,572

372,439

-134,867

Cost

11,971

11,535

436

Unrealized Gain/(Loss)

-1,451

-1,490

39

10,520

10,045

475

Cost

128,362

106,231

22,131

Unrealized Gain/Loss STAMP Fund

ASSETS
Current Assets
Checking/Savings
1125 · TD Bank Checking Account
Total Checking/Savings
Accounts Receivable
1190 · Accounts Receivable NFG
Total Accounts Receivable
Other Current Assets
1530 · St. Michael's Endowment Fund

Total 1530 · St. Michael's Endowment Fund
1531 · St. Michael's General Fund

Total 1531 · St. Michael's General Fund
1532 · STAMP Fund

867

-677

1,544

Total 1532 · STAMP Fund

129,229

105,554

23,675

1200 · Other Receivables

74

1,247

-1,173

1710 · Prepaid Expenses

3,532

6,246

-2,714
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Dec 31, 20

Dec 31, 19

$ Change

380,927

495,531

-114,604

534,794

609,953

-75,159

Sanctuary

321,400

321,400

0

Education

480,393

480,393

0

Elevator

343,680

343,680

0

Offices

86,451

86,451

0

Land

1,344,100

1,344,100

0

2,576,024

2,576,024

0

Residence

261,300

261,300

0

Land

610,000

610,000

0

Total Rectory

871,300

871,300

0

Columbarium

37,915

37,915

0

Renovations

508,102

508,102

0

Organ

156,818

156,818

0

Furnishings

65,354

65,354

0

2,672,265
3,207,059

2,672,265
3,282,218

0
-75,159

0

1,889

-1,889

0

1,889

-1,889

0
0
0
0

5,838
5,838
7,727
7,727

-5,838
-5,838
-7,727
-7,727

1 · Operating Fund

96,351

74,614

21,737

3 · Major Maintenance

2,537

15,885

-13,348

4 · Prepaid Pledges

46,585

33,138

13,447

5 · Memorial Fund

34,073

41,038

-6,965

9 · Staff Development Fund

1,579

9,116

-7,537

11 · St. Michael's Endowment Fund

237,572

341,605

-104,033

12 · Altar Guild

8,963

8,544

419

14 · ShrineMont/VBS Scholarship Fund

1,655

1,112

543

15 · Elevator Fund

3,490

3,450

40

Total Other Current Assets
Total Current Assets
Fixed Assets
1900 · Property & Equipment (Net)
Church

Total Church
Rectory

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 · Accounts Payable
Total Accounts Payable
Other Current Liabilities
2010 · Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000 · Fund Balances
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Dec 31, 20

Dec 31, 19

$ Change

16 · Organ Fund

6,650

6,510

140

17 · Music Fund

3,831

3,731

100

18 · Rector's Discretionary Fund

1,158

1,290

-132

19 · Roof Savings Fund

28,780

20,055

8,725

20 · Stained Glass Window

1,670

1,630

40

22 · Clergy Sabbatical Fund

15,551

18,912

-3,361

26 · Outreach Fund

4,773

11,986

-7,213

30 · Senior Youth Group Fund

2,783

2,783

0

33 · Community/Festival Fund

6,829

6,829

0

31 · Plant Fund

2,672,265

2,672,265

0

35 · Capital Campaign Fund

-8,997

0

-8,997

36 · ShrineMont Fund

-38

0

-38

38 · PPP Loan

39,000

0

39,000

3,207,060

3,274,493

-67,433

3,207,060
3,207,060

3,274,493
3,282,220

-67,433
-75,160

Total 3000 · Fund Balances
Total Equity
TOTAL LIABILITIES & EQUITY
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St. Michael’s Memorial Garden During Advent
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