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-~ NEEDED
TO AFFILIATE AT ONCE WITH

THE NEW
St. Michael’s Episcopal Church

Arlington, Virginia

Sk

To Worship With Us At O Temporary Loation At
WALTER REED SCHOOL
MNORTH McKINLEY ROAD AND WASHINGTON BOULEVARD
EVERY SUNDAY MORNING AT 11 O'CLOCK
A Church School For Your Children At The Same Hour

e

To Help Us Build The New
ST. MICHAEL'S CHURCH
|

AT OUR PERMANENT SITE ON NORTH ELEVENTH ROAD
BETWEEN JEFFERSON AND IVANHOE STREETS
(WE PLAN TO START THE FIRST UNIT IN 1948)
To Share In_Making
Your Community A Truly
CHRISTIAN COMMUNITY
We Urge You To Join With Us In Meeting

THIS CHALLENGE

St. Michaél;é Episcopal Church

REV. GEORGE C. WEISER, Rector
TELEPHONE OWENS 3307

ARLINGTON, VIRGINIA

Top left i Leaflet initiating building of St
Top right i Cover sheet from the first St. Michael& Annual Report
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FIRST ANNUAL MEETING
Pedb, 3 1948
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ARLINGTON, VA.

. Michael& (circa 1947)
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Sanctuary before construction of the Education Wing in 1957

’ - AR
Patio (Current location of Parish Office) on Christmas

Day 1962
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Office & Staff

2AAOI 060 2ADPI 00
Go into the neighborhood; travel lightly!luke 10:312

2018 haeen rich with opportunities for learning. | have lead more abouyour stories, over
sih NBR YSIfa Ay 2yS Fy20KSNRa K2YSa Rdz2NAYy3I | &SNS
journey as disciples, and the faithful qi®ns with whith you westle. | have learned of your
preferences in worship ahthe traditons around our feast dacelebrations. Through introductions
many of you have generously made, | have asked questions of loca@lrafits, county board members,
and neighbors abotthe needs of our community. | have only begun to scratchsheace, and cannot
wait to go de@er! There is still so much more to discover about one another, and about all God is up to
in our midst.

For the entirety of 2018 the vestrhas been engagl in aBible Study of Luke 10:12. This habit
2F a5 g SIKISA y? PobiRE hasibBought sgiure alive in our context. In returning to the same
text, over and over again, we were amazed to find fresh insights at every turn. Thisitcoemt to
spendngtimeAy D2RQ& 62NR KI a LISNYSIvied#ve fadeadkespndldhe | YR G|
visonoF {GSLA 'f2y3 GKS tI 0K FNRYyd FyR OSyidiSN®» WSadz
fAIKGE@¢ KI & Ay T dzachRitmerdaielinyGodA yal (i2ANRY d-dy Rt KEASAF NI/ A y 3
stories has been part of our @mmunal life as well. thour Annual Parish retreat at Shrine Mont, we
thought creatively about what it means to truly listen to one another, and found languagelltour
stories.We tookthe traditional Harvest Festival and moved it from th@sement tothe front lawn in an
effort to connect with our neighbors and begin listening to their stories.

In all that we do, | am seeking to spark curiosity about all @ad is up to irour neichborhood,
and how we can cpartner with God. The Missn & Outreactcommittee has been fdifully committed
to a discernment process, seeking to articulate why we do what we do. Much of this discernment
involved asking questions ofir neighbors ad localnon-profits, ensuring we are still responding to the
needs within he community. | contine to be awed by the faithful commitment of these ministry
f SFRSNAEZ FYyR GKS 3ISySNRaAaAbe 2F {00 ankEpkriméntaQa LI N.
Taskfoce since the summer to study our neighborhood more gaitg. We hae been running a series
of microexperiments and have committed to neighborhood watkdree, and lowrisk, wondering
together where God is calling us.

Throughoutit all, we haveworshipped faithfully together. Daily Morning Prayer was offérm
Lent, ad daily Noonday prayen Advent. Our new music minister, Noel Warford, has reinvigorated our
choir and Sunday morning services. Formation opportunities include&tiod Book CluturingLent, a
series on Grief during Pentecost, and a creagxplorationon telling the nativiy story during Advent.
hdzNJ OKAf RNBY @6SNB y2dNAAKSR ¢SS{fteé Ay {dzyRI& {OK?2
lay leaders. In th midst of it dl, someof our long running ministries came ended. Both the Mawn
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Evening Bok Group and the Rebea Guild faithfully served the community for many years. Both
ministries were celebrated and ended.

We remain indebted to our talented sfaWil, Melanie Linda,Noel, Carlos, Carmen, and Lucy. |
cannot imagine two mie capable cmpanions than Mary Cushlg and Dan Plafcan, who served as
g NRSya RdzZNAYy3I Yeé TFANROG FdzA €t @SEN LG {Gd aAiAOKI St
and all needs. StMichadQa A & Fdzf f 27F &G NPy 3tolbe/iiRpird bylallirfiriistgf € S| R
leadas, committee chairs, and parishioners. On a personal note, Nic and | could not be more grateful for
the many and generous ways in which yalusupported ushroughour engagement. We have felt loved
and embraced by th¢ (i ® a s\farfly firh e begining, and cannot imagine a more ideal context
in which to begin our marriage. 2018 has been an extraordinary first year in ministry togétadrave
learnedsomuchl YR L QY OSNIFAYy (KSNRddcdverdd. INBIF G RSFE Y2NB

Blessings,

The Revend Beth Franklin, Rector

Senior7 AOAAT 80 2APT 00
éSee, | am making all things név¢ 0 w S @hdleed! Bythe grace of God, St. Mica®@a ¢l & Sy 3l 3
in renewal at dl levels during 2018 under our nawctor, Rev. Beth Magill Franklin.

Bethset atone for renewal in her early engagement with the vestry, aspifamghe vestry to perform

more as a leadership teathan a management bodyThe vestrystill attended to routine business, of

course,but meetings opened witli KS LINI OG A OS 2 F tdnRigpdhferigdggn®nt witha § KS 4 2
passage from Scriptureand a book discussion.The readings were complementariuke 10:112

recounts Jessl sending of his disdgs by pairs into the world, while the book ("Joining God, Remaking

Church, Changing the World'gddressed engagement with the communityWith this spiritual

grounding, thevestry regularly reflected on ways the parish can bettiscern and act o 2 Re@lldo

us. Beth introduced similar reflection to the Mission & Outreach Committee; their reading of "Toxic
Charity" launched the ongoing discussion about the way our charitable activities and giving align with

God's call.

Renewalvas alsapparent at waoship and fellowship:

-- New music minister Noel Warford brought vitality to Sunday services through his masterful organ
playing and work with the choir.

-- New relationships developaedeven among oldimerst as new members joined Sklichael's and
participated in parish life. Attendees at the 8:00 and 10:00 services who previously vbarely
acquainted developed bonds throudkllowship gatheringsweekday morning prayer, and faith
formation.

-- The Harvest Festival transformed iradBlock Party to gréauccess as it showcased our parish in the
neighborhood. Other ministries, howevarincluding the Rebecca Guild and the Monday Book
Group opted to fold in light of competing demands on the participants' time and talents.
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Meanwhile, the maintenance andinandal work needed to sustain the parish continued apadehe
long-anticipated repairs to the stained glass windows were done smoothly, on time, and on budiget.
finances remained generally sound: we met all our financial obligstimcluding a the to the diocese;
retained respectable savings; remained détate; and conducted a successful pledge campaign.
Although we did end the year with a budget deficit, it was significantly less than had been projected.

It is in the contat of this lasttopic, the budget deficit, that we anticipate new developments in parish
management in 2019.The initial budget draft for 2019 projected another high deficit despite the
successful pledge campaign and a focused effort to contain spendindhe vestrythis sighaled that

our traditional financial structure, and the staffing model on which it has been based, are unsustainable.
The final budget that we present to the parish at the annual meeting thus incorporates some hard
decisions aboutstaffing. Although dificult, the vestry also views the upcoming changes as an
opportunity for still another area of renewal, to think intentionally about how we minister to each other.

"The Lord, your God, is in your midst... He will renew you iovai5 (Zeph. 3:17) Thanks be to God!

Mary Cushing

*OTET O 7TA@AAT 60 2A

This past year wstrove to streamline how we manage and maintain our Buildings & Grounds, with a
focusonlongi SNY &dzAGFAYlI oAt AGEDd { (P adaOiahyDfwhich, tiiasks dzi A F dz
to your faithful giving, have been renovated over the last severatgyerequire and deserve regular,

attentive care. Your rector, wardens, vestry, and parish administrator have all worked hard over the last

year to develop and impment more efficient ways of getting the job done, to enable us to use more of
ourresource® SALISOAI ff& 2dzNJ GAYSUO G2 OFNNER 2dzi {Gd aAOF
graceful support. Of course, despite this ambitious vision of discglgteeamlining, things still break

dzy SELISOG SRt & | yR NBIjdzAh NB ©ria wdnderfulNBitidy Ardddom@igds Qa | y
unruly!

,2dzQ@S tA1Ste y20A0SR az2y$sS 2F (GKS AYLRNIFYyd 62N
&l y O dainddiglass widaws were repaired and refurbished, with excellent craftsmanship, on time

and under budget. While the stained glass windows were in Minnesota being renewed, we appreciated
seeing the green of the summer through safe, secure polycarbonatedesry windows (rather than

plywood). Over a dozen parishioners participated in paintingNhesic Room and our (new) Nursery

Room. We moved the Nursery from the basement floor to the first floor, to ease access and oversight
during service. We competed dnput into place a contract for snow removal, ensuring that our
walkways would be safeevenwhen it snowed on Saturday night and Sunday morning, before services,

as it did recently.

More routine work was also carried out. After a review of our needs, weirnoed our lawn services
contract. We also continued our service agreement, establishetdykar, with a local HVAC firm. The
trees at the rectory were inspected, to ensure that a couple of leaning ones did not pose safety
concerns. After a series of esmtionally strong rains in the spring, a team of parishioners took turns
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clearing oak polf FNRBY 3JdzidiSNB FyR LldzaKAy3 é6FGSNI 2FF GKS
sanctuary and flat roofs were also repaired. @eezerwas repaired again.

Behird the scenes, we made some incremental headway on realizing our ambitious visiisuiplirted
streamlining. To support wise decisiamaking concerning service contracts, the vestry established a
policy for competing bids, every three years, for servicEsver $1000 a year. We carried out that
policy this past year (prior to its form@assage) on a number of occasions, such as for our snow
removal contract. We also took a hard, sustained look at our cleaning requirements and discussed with
care how Sta A OKI St Qa Oly oSad alb GAaTeaterni &8 it findidipldzA NBY S
sustainability. After carrying out a competitive bid process and involving multiple walk throughs, we
have just signed with a cleaning company. On another front, partigdlglving an issue that has dogged

us for years, we worked with our alarm servicempany and established a different system for alarm
notification. In addition, we have begun to-examine, in detail, our financial accounting of our cleaning
and routinemaintenance expenses, including our service contracts, to support more robust glgeti
and streamlined oversight.

adzOK 3JI22R 62N)] NBYlIAya G2 0SS R2yS> (2 O2yiGAydzsS {2
if and if so, how, our columbarium canS SELJ YyRSR® 2 8Qft fA1Ste Ayadidlf
church and assestthe main door (off lvanhoe) should be replaced. The trees on the church and rectory
INRPdzyRa oAff ySSR (2 06S aRSIFR ¢22RSsKechinné&SThaNB OG 2 N.
vestry will also consider a way forward for replacing our ch@rah N2 2 FaxX ¢KAOK | NB | {
SELISOGSR tAFTSd C2NJ +it 2F (GKAa 62Nz S@OSy la 68
oversee it with love and care.

The junior warden would like to thank especiallljanet HansenWil Harkins, Caroline Haynes, John
Kelleher, Tim Matlack, Keith McCartney, and Dan Ruff for their support of this work over the last year.

Dan Plafcan

Junior Choir and Sunday School Present Noahdé s  (€irck 1990)
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Overall, 2018 was a transitional yeardiiallyT 2 NJ { (i ® Weis@arted the y@ai wh a known
budget deficit of $53,600, primayildue to increased salary expenses associated with our new rector and
musicdirector. Ourplanned income and expenses were $285,000 and $338,516 respecthelyt 3
December 2018, thereliminary numberdrom our bookeeper indicate that our income egeded our
budgeted amount by $11,737 thanks to the incredible generosityunfparish! In addition, our 2018
expenses were less than the budgeted amoun$bg,711!

A summary of ourifiancial activitiesdr CY 2018 igiven below. These numbers areepminary as of 31
December 2018 and may change slightly in our ysat firancial reports which will be completed by
the end of March 2018.

Overall Fund Redts: Much as a household meares its financial arth in manydimensions (e.g.,
K2YS2gySINED NBUE@ANBYSyld al giay3aas 20KSNJ amn@asydas O
severalfunds that together describe its financial worth. The Plant Fungrésentirg the equity of the

LJ- NR & K Q& urriistisdgé, Ry Hdj XzA TIY Sy (G 0 T uddKah ingestrdent duhdOnfiahagedd Qa C
through the Diocese of Virginia), and the édgting Fund gnalogous to a checking account that covers

the dayto-day activitiesincluded in the parish budgg are the three largst funds, ad together

comprise morethan 95 ¥ (1 KS LI NAaKQa ¢2NIK® h@PSNIff ®dzy R | Of
summarizedn Table 1 below.

Aside from the fund balances shown in Table les@wnotale points were:

9 Forthe 2018 Operatinguhd Pledge Gapaign, we had 67 pledges with 2835 pledged. As of
08 January 2018, $242,131 was receigedmost 100% bexpected plege income.

9 Additional income for the 2016 MFIF Capital Campaigra(Rhase)vas received in Jamry
2018. This inaoe covered tie $2003 MFIF deficit that existeh 31 December 2017.

2019308 -EAEAAI 80 111 6A1 2APi 00O 5






