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In 2018 St. Michaelôs celebrated 70 years since the beginning of construction of the church.  During this 
Annual Report of activities from 2018 weôve included a few items from the archives showing some of the 
people, activities, and documents from those 70 years.  

 
 

 
 
 

 

Top left ï Leaflet initiating building of St. Michaelôs (circa 1947) 
Top right ï Cover sheet from the first St. Michaelôs Annual Report 

Bottom ï Parish Hall under construction 
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Sanctuary before construction of the Education Wing in 1957 

 
Patio (Current location of Parish Office) on Christmas Day 1962 
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Office & Staff 

2ÅÃÔÏÒȭÓ 2ÅÐÏÒÔ 

Go into the neighborhood; travel lightly! Luke 10:1-12  

 2018 has been rich with opportunities for learning. I have learned more about your stories, over 

shŀǊŜŘ ƳŜŀƭǎ ƛƴ ƻƴŜ ŀƴƻǘƘŜǊΩǎ ƘƻƳŜǎ ŘǳǊƛƴƎ ŀ ǎŜǊƛŜǎ ƻŦ CŜƭƭƻǿǎƘƛǇ DŀǘƘŜǊƛƴƎǎΦ L ƘŀǾŜ ƭŜŀǊƴŜŘ ƻŦ ȅƻǳǊ 

journey as disciples, and the faithful questions with which you wrestle. I have learned of your 

preferences in worship and the traditions around our feast day celebrations. Through introductions 

many of you have generously made, I have asked questions of local non-profits, county board members, 

and neighbors about the needs of our community. I have only begun to scratch the surface, and I cannot 

wait to go deeper! There is still so much more to discover about one another, and about all God is up to 

in our midst.  

 For the entirety of 2018 the vestry has been engaged in a Bible Study of Luke 10:1-12. This habit 

ƻŦ ά5ǿŜƭƭƛƴƎ ƛƴ ǘƘŜ ²ƻǊŘέ ǘƻgether has brought scripture alive in our context. In returning to the same 

text, over and over again, we were amazed to find fresh insights at every turn. This commitment to 

spending time ƛƴ DƻŘΩǎ ǿƻǊŘ Ƙŀǎ ǇŜǊƳŜŀǘŜŘ ƻǳǊ ǿƻǊƪ ŀƴŘ ǘƘŜ ǇǊƻƎǊŜǎǎ we have made in keeping the 

vision oŦ {ǘŜǇǎ !ƭƻƴƎ ǘƘŜ tŀǘƘ ŦǊƻƴǘ ŀƴŘ ŎŜƴǘŜǊΦ WŜǎǳǎΩ ƛƴǾƻŎŀǘƛƻƴ ǘƻ άDƻ ƛƴǘƻ ǘƘŜ ƴŜƛƎƘōƻǊƘƻƻŘΤ ǘǊŀǾŜƭ 

ƭƛƎƘǘƭȅέ Ƙŀǎ ƛƴŦǳǎŜŘ ƻǳǊ ƛƳŀƎƛƴŀǘƛƻƴǎΦ ¢Ƙƛǎ Ŏommitment to telling GodΩǎ ǎǘƻǊȅ ŀƴŘ ƭŜŀǊƴƛƴƎ ƻƴŜ ŀƴƻǘƘŜǊΩǎ 

stories has been a part of our communal life as well. At our Annual Parish retreat at Shrine Mont, we 

thought creatively about what it means to truly listen to one another, and found language to tell our 

stories. We took the traditional Harvest Festival and moved it from the basement to the front lawn in an 

effort to connect with our neighbors and begin listening to their stories.  

 In all that we do, I am seeking to spark curiosity about all that God is up to in our neighborhood, 

and how we can co-partner with God. The Mission & Outreach committee has been faithfully committed 

to a discernment process, seeking to articulate why we do what we do. Much of this discernment 

involved asking questions of our neighbors and local non-profits, ensuring we are still responding to the 

needs within the community. I continue to be awed by the faithful commitment of these ministry 

ƭŜŀŘŜǊǎΣ ŀƴŘ ǘƘŜ ƎŜƴŜǊƻǎƛǘȅ ƻŦ {ǘΦ aƛŎƘŀŜƭΩǎ ǇŀǊƛǎƘƛƻƴŜǊǎΗ L ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ an Experimental 

Taskforce since the summer to study our neighborhood more generally. We have been running a series 

of micro-experiments and have committed to neighborhood walks ς free, and low-risk, wondering 

together where God is calling us.  

Throughout it all, we have worshipped faithfully together. Daily Morning Prayer was offered in 

Lent, and daily Noonday prayer in Advent. Our new music minister, Noel Warford, has reinvigorated our 

choir and Sunday morning services. Formation opportunities included the Good Book Club during Lent, a 

series on Grief during Pentecost, and a creative exploration on telling the nativity story during Advent. 

hǳǊ ŎƘƛƭŘǊŜƴ ǿŜǊŜ ƴƻǳǊƛǎƘŜŘ ǿŜŜƪƭȅ ƛƴ {ǳƴŘŀȅ {ŎƘƻƻƭ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ /ƘŀǇŜƭ ōȅ ŀƴ ŜȄŎŜǇǘƛƻƴŀƭ ǘŜŀƳ ƻŦ 

lay leaders. In the midst of it all, some of our long running ministries came ended. Both the Monday 
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Evening Book Group and the Rebecca Guild faithfully served the community for many years. Both 

ministries were celebrated and ended.  

 We remain indebted to our talented staff, Wil, Melanie, Linda, Noel, Carlos, Carmen, and Lucy. I 

cannot imagine two more capable companions than Mary Cushing and Dan Plafcan, who served as 

ǿŀǊŘŜƴǎ ŘǳǊƛƴƎ Ƴȅ ŦƛǊǎǘ Ŧǳƭƭ ȅŜŀǊ ŀǘ {ǘΦ aƛŎƘŀŜƭΩǎΦ ¢ƘŜȅ ǿŜǊŜ ǘƛǊŜƭŜǎǎ ŀƴŘ ŎǊŜŀǘƛǾŜ ƛƴ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ŀƴȅ 

and all needs. St. MichaelΩǎ ƛǎ Ŧǳƭƭ ƻŦ ǎǘǊƻƴƎ ŀƴŘ ŦŀƛǘƘŦǳƭ ƭŜŀŘŜǊǎΦ L ŎƻƴǘƛƴǳŜ to be inspired by all ministry 

leaders, committee chairs, and parishioners. On a personal note, Nic and I could not be more grateful for 

the many and generous ways in which you all supported us through our engagement. We have felt loved 

and embraced by the {ǘΦ aƛŎƘŀŜƭΩs family from the beginning, and cannot imagine a more ideal context 

in which to begin our marriage. 2018 has been an extraordinary first year in ministry together. We have 

learned so much, ŀƴŘ LΩƳ ŎŜǊǘŀƛƴ ǘƘŜǊŜ ƛǎ ŀ ƎǊŜŀǘ ŘŜŀƭ ƳƻǊŜ ǎǘƛƭƭ ǘƻ ōe discovered.   

Blessings,  

The Reverend Beth Franklin, Rector  

Senior 7ÁÒÄÅÎȭÓ 2ÅÐÏÒÔ 

άSee, I am making all things newΦέ όwŜǾΦ нмΥрύ    Indeed!  By the grace of God, St. MichaeƭΩǎ ǿŀǎ ŜƴƎŀƎŜŘ 

in renewal at all levels during 2018 under our new rector, Rev. Beth Magill Franklin. 

Beth set a tone for renewal in her early engagement with the vestry, aspiring for the vestry to perform 

more as a leadership team than a management body.  The vestry still attended to routine business, of 

course, but meetings opened with ǘƘŜ ǇǊŀŎǘƛŎŜ ƻŦ άŘǿŜƭƭƛƴƎ ƛƴ ǘƘŜ ǿƻǊŘέτin-depth engagement with a 

passage from Scriptureτand a book discussion.  The readings were complementary: Luke 10:1-12 

recounts Jesus' sending of his disciples by pairs into the world, while the book ("Joining God, Remaking 

Church, Changing the World") addressed engagement with the community.  With this spiritual 

grounding, the vestry regularly reflected on ways the parish can better discern and act on DƻŘΩǎ call to 

us.  Beth introduced similar reflection to the Mission & Outreach Committee; their reading of "Toxic 

Charity" launched the ongoing discussion about the way our charitable activities and giving align with 

God's call. 

Renewal was also apparent at worship and fellowship: 

-- New music minister Noel Warford brought vitality to Sunday services through his masterful organ 

playing and work with the choir. 

-- New relationships developedτeven among old-timersτas new members joined St. Michael's and 

participated in parish life.  Attendees at the 8:00 and 10:00 services who previously were barely 

acquainted developed bonds through fellowship gatherings, weekday morning prayer, and faith 

formation. 

-- The Harvest Festival transformed into a Block Party to great success as it showcased our parish in the 

neighborhood.  Other ministries, howeverτincluding the Rebecca Guild and the Monday Book 

Groupτopted to fold in light of competing demands on the participants' time and talents. 
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Meanwhile, the maintenance and financial work needed to sustain the parish continued apace.  The 

long-anticipated repairs to the stained glass windows were done smoothly, on time, and on budget.  Our 

finances remained generally sound: we met all our financial obligations, including a tithe to the diocese; 

retained respectable savings; remained debt-free; and conducted a successful pledge campaign.  

Although we did end the year with a budget deficit, it was significantly less than had been projected.   

It is in the context of this last topic, the budget deficit, that we anticipate new developments in parish 

management in 2019.  The initial budget draft for 2019 projected another high deficit despite the 

successful pledge campaign and a focused effort to contain spending.  To the vestry, this signaled that 

our traditional financial structure, and the staffing model on which it has been based, are unsustainable.  

The final budget that we present to the parish at the annual meeting thus incorporates some hard 

decisions about staffing.  Although difficult, the vestry also views the upcoming changes as an 

opportunity for still another area of renewal, to think intentionally about how we minister to each other.   

"The Lord, your God, is in your midst... He will renew you in his love." (Zeph. 3:17)    Thanks be to God! 

Mary Cushing 

*ÕÎÉÏÒ 7ÁÒÄÅÎȭÓ 2Åport  

This past year we strove to streamline how we manage and maintain our Buildings & Grounds, with a 

focus on long-ǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ {ǘΦ aƛŎƘŀŜƭΩǎ ōŜŀǳǘƛŦǳƭ ŀƴŘ ŦǳƴŎǘƛƻƴŀƭ ŦŀŎƛƭƛǘƛesτmany of which, thanks 

to your faithful giving, have been renovated over the last several yearsτrequire and deserve regular, 

attentive care. Your rector, wardens, vestry, and parish administrator have all worked hard over the last 

year to develop and implement more efficient ways of getting the job done, to enable us to use more of 

our resources όŜǎǇŜŎƛŀƭƭȅ ƻǳǊ ǘƛƳŜύ ǘƻ ŎŀǊǊȅ ƻǳǘ {ǘΦ aƛŎƘŀŜƭΩǎ ƳƛǎǎƛƻƴΣ ǿƛǘƘ ƻǳǊ .ǳƛƭŘƛƴƎǎ ϧ DǊƻǳƴŘǎ ƛƴ 

graceful support. Of course, despite this ambitious vision of disciplined streamlining, things still break 

ǳƴŜȄǇŜŎǘŜŘƭȅ ŀƴŘ ǊŜǉǳƛǊŜ Ŏƻǎǘƭȅ ǊŜǇŀƛǊΦ DƻŘΩǎ ŀƴŘ ƻǳǊ ŎǊŜŀǘion is wonderfully living and sometimes 

unruly! 

¸ƻǳΩǾŜ ƭƛƪŜƭȅ ƴƻǘƛŎŜŘ ǎƻƳŜ ƻŦ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ǿƻǊƪ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ŀŎŎƻƳǇƭƛǎƘŜŘ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ȅŜŀǊΦ hǳǊ 

ǎŀƴŎǘǳŀǊȅΩǎ ǎǘained glass windows were repaired and refurbished, with excellent craftsmanship, on time 

and under budget. While the stained glass windows were in Minnesota being renewed, we appreciated 

seeing the green of the summer through safe, secure polycarbonate temporary windows (rather than 

plywood). Over a dozen parishioners participated in painting the Music Room and our (new) Nursery 

Room. We moved the Nursery from the basement floor to the first floor, to ease access and oversight 

during service. We competed and put into place a contract for snow removal, ensuring that our 

walkways would be safeτeven when it snowed on Saturday night and Sunday morning, before services, 

as it did recently. 

More routine work was also carried out. After a review of our needs, we continued our lawn services 

contract. We also continued our service agreement, established last year, with a local HVAC firm. The 

trees at the rectory were inspected, to ensure that a couple of leaning ones did not pose safety 

concerns. After a series of exceptionally strong rains in the spring, a team of parishioners took turns 
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clearing oak polleƴ ŦǊƻƳ ƎǳǘǘŜǊǎ ŀƴŘ ǇǳǎƘƛƴƎ ǿŀǘŜǊ ƻŦŦ ǘƘŜ ŎƘǳǊŎƘΩǎ Ŧƭŀǘ ǊƻƻŦǎΦ ! ŦŜǿ ǎƳŀƭƭ ƭŜŀƪǎ ƛƴ 

sanctuary and flat roofs were also repaired. Our freezer was repaired again. 

Behind the scenes, we made some incremental headway on realizing our ambitious vision of disciplined 

streamlining. To support wise decision-making concerning service contracts, the vestry established a 

policy for competing bids, every three years, for services of over $1000 a year. We carried out that 

policy this past year (prior to its formal passage) on a number of occasions, such as for our snow 

removal contract. We also took a hard, sustained look at our cleaning requirements and discussed with 

care how St. aƛŎƘŀŜƭΩǎ Ŏŀƴ ōŜǎǘ ǎŀǘƛǎŦȅ ǘƘƻǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻǾŜǊ ǘƘŜ ƭƻƴƎ-term and with financial 

sustainability. After carrying out a competitive bid process and involving multiple walk throughs, we 

have just signed with a cleaning company. On another front, partially resolving an issue that has dogged 

us for years, we worked with our alarm services company and established a different system for alarm 

notification. In addition, we have begun to re-examine, in detail, our financial accounting of our cleaning 

and routine maintenance expenses, including our service contracts, to support more robust budgeting 

and streamlined oversight. 

aǳŎƘ ƎƻƻŘ ǿƻǊƪ ǊŜƳŀƛƴǎ ǘƻ ōŜ ŘƻƴŜΣ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ŎŀǊŜ ŦƻǊ DƻŘΩǎ ŀƴŘ ƻǳǊ ƭƛǾƛƴƎ ŎǊŜŀǘƛƻƴΦ ²ŜΩƭƭ ǊŜǾƛŜǿ 

if and if so, how, our columbarium can ōŜ ŜȄǇŀƴŘŜŘΦ ²ŜΩƭƭ ƭƛƪŜƭȅ ƛƴǎǘŀƭƭ ŀ ƴŜǿ ǎȅǎǘŜƳ ƻŦ ƭƻŎƪǎ ŦƻǊ ǘƘŜ 

church and assess if the main door (off Ivanhoe) should be replaced. The trees on the church and rectory 

ƎǊƻǳƴŘǎ ǿƛƭƭ ƴŜŜŘ ǘƻ ōŜ άŘŜŀŘ ǿƻƻŘŜŘΦέ ¢ƘŜ ǊŜŎǘƻǊȅΩǎ Ŧƭŀǘ ǊƻƻŦ ǊŜǉǳƛǊŜǎ ǊŜǇŀƛǊΣ ŀǎ ŘƻŜs the chimney. The 

vestry will also consider a way forward for replacing our churchΩǎ ǊƻƻŦǎΣ ǿƘƛŎƘ ŀǊŜ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜƛǊ 

ŜȄǇŜŎǘŜŘ ƭƛŦŜΦ CƻǊ ŀƭƭ ƻŦ ǘƘƛǎ ǿƻǊƪΣ ŜǾŜƴ ŀǎ ǿŜ ǎǘǊŜŀƳƭƛƴŜΣ ǿŜΩƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŎŀǊǊȅ ƻǳǘΣ ƳŀƴŀƎŜΣ ŀƴŘ 

oversee it with love and care. 

The junior warden would like to thank especially Janet Hansen, Wil Harkins, Caroline Haynes, John 

Kelleher, Tim Matlack, Keith McCartney, and Dan Ruff for their support of this work over the last year. 

Dan Plafcan 

 

Junior Choir and Sunday School Present Noahôs Ark (Circa 1990) 
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4ÒÅÁÓÕÒÅÒȭÓ 2ÅÐÏÒÔ 

Overall, 2018 was a transitional year financially ŦƻǊ {ǘΦ aƛŎƘŀŜƭΩǎΦ  We started the year with a known 

budget deficit of $53,600, primarily due to increased salary expenses associated with our new rector and 

music director.  Our planned income and expenses were $285,000 and $338,516 respectively.  As of 31 

December 2018, the preliminary numbers from our bookkeeper indicate that our income exceeded our 

budgeted amount by $11,737 thanks to the incredible generosity of our parish!  In addition, our 2018 

expenses were less than the budgeted amount by $11,711!   

A summary of our financial activities for CY 2018 is given below. These numbers are preliminary as of 31 

December 2018 and may change slightly in our year-end financial reports, which will be completed by 

the end of March 2018. 

Overall Fund Results:  Much as a household measures its financial worth in many dimensions (e.g., 

ƘƻƳŜƻǿƴŜǊǎΩ ŜǉǳƛǘȅΣ ǊŜǘƛǊŜƳŜƴǘ ǎŀǾƛƴƎǎΣ ƻǘƘŜǊ ǎŀǾƛƴƎǎΣ ŎƘŜŎƪƛƴƎ ŀŎŎƻǳƴǘǎύΣ {ǘΦ aƛŎƘŀŜƭΩǎ Ƴŀƛntains 

several funds that together describe its financial worth. The Plant Fund (representing the equity of the 

ǇŀǊƛǎƘΩǎ ōǳƛƭŘƛƴƎǎΣ Ŧurnishings, aƴŘ ŜǉǳƛǇƳŜƴǘύΣ ǘƘŜ {ǘΦ aƛŎƘŀŜƭΩǎ Cund (an investment fund managed 

through the Diocese of Virginia), and the Operating Fund (analogous to a checking account that covers 

the day-to-day activities included in the parish budget) are the three largest funds, and together 

comprise more than 95% ƻŦ ǘƘŜ ǇŀǊƛǎƘΩǎ ǿƻǊǘƘΦ hǾŜǊŀƭƭ ŦǳƴŘ ŀŎǘƛǾƛǘȅ ƛƴ нлму όŀƭǎƻ ŎƻƳǇŀǊŜŘ ǘƻ нлмтύ is 

summarized in Table 1 below. 

Aside from the fund balances shown in Table 1, several notable points were: 

¶ For the 2018 Operating Fund Pledge Campaign, we had 67 pledges with $243,535 pledged.  As of 
08 January 2018, $242,131 was received ς almost 100% of expected pledge income. 

¶ Additional income for the 2016 MFIF Capital Campaign (Final Phase) was received in January 
2018.  This income covered the $2003 MFIF deficit that existed on 31 December 2017.   

 

 

 

 

 

 

 

 

 

 

 

 

 




