DRAFT

Mission and Outreach Meeting Minutes

St. Michael’s Episcopal Church

March 28, 2011

In attendance:  Mother Leslie, Caroline Haynes, Patti Sanner, Monica Dinan, Penny Jones, Linda Kelleher, Evelyn Bence.

The meeting began at 7:35 with an opening prayer from Mother Leslie and was chaired by Caroline Haynes.

--Monica Dinan raised the issue of meeting quorums.  Since the Mission and Outreach Committee disburses funds, it was decided that Mother Leslie would officially appoint members to the committee, and that we should establish a policy for what constitutes a quorum of members to vote on decisions about disbursing funds.  (Action item:  Mother Leslie to make appointments to M&O Committee; Committee to establish quorum procedures once those appointments are made.)

--Rebuilding Together: At the time of the meeting it was still up in the air whether or not Reston Bible Church would be partnering again with Saint Michael’s on April 30.  Eric Sanner, who is taking the lead again this year, needs a second in command since he will be out of town the week prior to the event.

--ASPAN: The Middle School Sunday school is sponsoring a collection of toiletries for the shelter.  Monica was going to touch base to see if they need in assistance in delivering the items.

--Linda Kelleher gave and update on some of the changes taking place within Doorways management.

--MAF: Evelyn Bence reported that Elizabeth and Tim have reached 87% of their fundraising goal to begin their ministry.  They  hope to reach the 100 goal by May so that they may begin the language training in August.  They have quit their jobs and sold their home in preparation for the training.  (It was determined in a previous meeting, per our regular practice, that St. Michael’s would send a contribution once they were in country.) 

--ASPAN Winter Shelter:  Linda and Monica reported that the on-line sign up to volunteer at the winter shelter worked well and that there were extra volunteers from St. Michael’s.  They noted that ASPAN now has someone on site to assess the mental and physical health needs of the clients.

Linda gave a summary of the shift in focus within the county to providing housing first, with support services as necessary.  In the long run, this is less costly but it is difficult to work out since the “buckets” of money come from different accounts and it is not always easy to coordinate.  It is not yet clear whether this will be a permanent change in policy.  It was suggested that we invite Kathy Seibert to St. Michael’s some Sunday to provide an update on ASPAN.

(Action item:  Linda to work with Mother Leslie and Kathy Seibert to find a suitable date.  This is tentatively scheduled for June, with an article in the Guardian in the May issue.)

SAMS: Linda Crawford sent an e-mail that she likely will be in Delaware, more and we may need another regular contact for Russ and Heidi Smith.

Crosslink:  Mother Leslie provided a summary of a meeting she had recently with Crosslink and it was agreed that the April basket collection would be for this organization which collects and disburses non-prescription medications and other medical supplies to locations in need around the world.

APAH: Linda mentioned that APAH would be interested in collecting backpacks filled with school supplies for APAH residents.

(Action item:  Linda to submit article for Guardian on list of supplies needed for school backpacks to be collected in July.)

Child Fund International:  Lisa Harkins was not able to attend the meeting and it was unknown where we stand on our ongoing support of the Child Fund International students.  (Lisa later e-mailed that we are paid up through the end of 2011.)

Disbursements:

Caroline made a motion to disburse $1000 for ASPAN to reflect the Yellow Envelope funds ($494) collected in January, plus additional funding from the M&O account.  The motion was agreed to unanimously.

Per an e-mail exchange in February, $1000 was sent to Reading Connection.  St. Michael’s was listed as a supporter on the Reading Connection spring fundraising event.

$1750 was sent to Rebuilding Together for the April event (approved at the end of 2010).

Guardian Articles: 

 M&O members are encouraged to write up articles both about upcoming collections for which they are the contact, and also to submit articles afterwards to report the result of Yellow Envelope and Basket collections.  The 2011 schedule for the collections are as follows:

2011 M&O Collection Schedule - Tentative

	
	Yellow Envelope
	Basket Collection

	January
	ASPAN
	ASPAN: Warm coats, hats, gloves, blankets

	February
	Child Fund International (CCF)
	ASPAN: Warm coats, hats, gloves, blankets

	March
	Rebuilding Together
	Reading Connection (children's books)

	April
	SAMS Missionaries (Smiths)
	Crosslink

	May
	Reading Connection
	AFAC:  Non-perishable food

	June
	Doorways
	AFAC: Non-perishable food

	July
	AFAC
	Doorways: Gift Cards

	August
	Episcopal Relief and Development
	ASPAN: Men's undergarments

	September
	Child Fund International (CCF)
	Doorways: Gift Cards

	October
	Sudan Solar Ovens
	To be announced

	November
	(Angel Tree and stockings)
	AFAC: Non-perishable food

	December
	(Angel Tree and stockings)
	AFAC: Non-perishable food


The meeting adjourned at 8:40 pm.

